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	                   DEPARTMENT OF THE ARMY

Delta Company, 187th Medical Battalion
32ND MEDICAL BRIGADE
FORT SAM HOUSTON, TEXAS 78234


MCCS-ABD                                                                                                  02 AUG 04

MEMORANDUM FOR All Personnel, Company D, 187th Medical Battalion, Fort Sam 

                                      Houston, TX 78234-6110    

SUBJECT:  Soldier of the Month Incentive, Policy Letter #18

1. Delta Company Soldier of the Month boards will be on the 3rd Wednesday of every month at 1730 hours.  Soldiers will inform their cadre sergeant if interested.  Cadre sergeants and teaching branch staff must approve soldier’s request to compete.  Soldiers denied the opportunity to compete will be formally informed of reason(s).  Study packets may be obtained from cadre sergeants.

2. The Delta Company First Sergeant will be the president of the board and board members will be comprised of Delta Company cadre.  Other Senior NCOs (i.e. teaching branch staff) may sit on the board if coordinated by the board president.  Uniform for board competitors is BDU’s.  

3. The board will be conducted similar to promotion boards on a point system (see attached).

4. The soldier that wins the competition will receive the following:

a. One month exemption from ACQ duty

b. Certificate of Achievement signed by the Battalion Commander

c. 4 DCA bucks ($20 dollar value)

d. Company Certificate of Appreciation

      5.  This policy supersedes all previous policies concerning this topic.  
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Approved by: Donald W Carden,

on:Tuesday, 03 August, 2004 at 14:23:14


DONALD W. CARDEN

CPT, MS

Commanding


_1153048160.bin

