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	DEPARTMENT OF THE ARMY

Delta Company, 187th Medical Battalion
32ND MEDICAL BRIGADE
FORT SAM HOUSTON, TEXAS 78234
	


MCCS-ABD                                                                                                  02 AUG 04

MEMORANDUM FOR All Personnel, Company D, 187th Medical Battalion, Fort Sam 

                                      Houston, TX 78234-6110    

SUBJECT:  Billet Standards, Policy Letter #8

1. The Commander and First Sergeant will, at a minimum, inspect rooms on a bi-weekly basis to ensure the below stated guidelines are met. 

2. Cadre Sergeants will inspect rooms on a routine basis to ensure the below stated guidelines are met.  Cadre Sergeants are free to establish more exacting standards and enforcement through corrective training.

3. Each individual will comply with the standards set forth below.  These standards will be met each morning prior to class.

4. Standards are as follows:

a. Rooms – Rooms will be arranged IAW Company diagram.  Rooms in general will be clutter-free. Absolutely no incense or candles will be allowed in the rooms.  All furniture will be dust free and floors will be clean, swept, mopped, vacuumed and free of trash.  Baseboards will be clean and free of dust.  Do not attach or hang any items from the ceiling.  All electric items will be turned off while room is not occupied, to include lights and radios.  No heat producing appliances (i.e. toaster ovens, coffee pots, etc.) are allowed.  All authorized electrical appliances must be plugged into an approved power strip.  All rooms assigned to soldiers must have the soldiers name, rank, platoon, ASI/MOS and cadre sergeant’s name displayed on the outside of the door.  

b. Latrines - All metal objects in the latrine that are not painted will be cleaned and present a shiny, stain-free appearance.  The floors will be swept, mopped, and dirt free.  There will be no free standing water in any area of the latrine.  Mirrors and glass objects will be clean.  All porcelain will be free of dirt, dust, stains, and mold, and present a shiny appearance.  Shower curtains will be free of soap scum/mildew. All cleaning supplies will be stored in the bathrooms underneath the sink.
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c. Beds – Beds will be made and present a neat and orderly appearance.  All rooms will have two beds configured with at least 3ft separated.  Footware will be displayed under the bed, properly cleaned, shined and display a good appearance. Footware not displayed will be stored in the closet neatly.

d. Linen – Soldiers have the option of using their own linen on the bunks.  Linen (sheets, pillowcase and blanket) must be displayed on the bed at all times, clean and free of soil.  Linen, which is not clean, will be removed and replaced with military linen.  If utilizing military linen, bed must be maintained in a military manner to include dust cover.

e. PT Uniform – If PFU is displayed in sight, it must be on hanger and hung from shower curtain bar in the latrine.

f. Closets – Closets must be secured, the inside of the closet is subject to inspection at all times.  Items in closet will be stored in a uniform, clean, and neat manner.  Both military issue and civilian objects are subject to inspection to ensure health and hygiene standards are met.    

g. Wastebaskets – Wastebaskets are to be cleaned and emptied daily.  Wastebaskets will be washed and clean of any debris and a trash bag will be placed inside.  Trash will be removed from the room and properly disposed in dumpsters located in vicinity of buildings prior to start of class everyday and throughout the duty day.  

h. Desk, Chests, and Drawers – These items will be clean, dust free, neat and free of trash.  Food and cleaning supplies will not be kept inside the furniture.  Items placed on top of furniture will be displayed without clutter and present and orderly appearance.

i. Refrigerator – The refrigerator will be kept clean inside and out, free of mold or mildew.  The freezer will be free of excess frost, no more than an 1/8 inch thick.  Cooling rails in the rear of the refrigerator will be clean and dust free.

j. Food – All food items will be stored in the refrigerator or in airtight containers (i.e. Tupperware, Rubbermaid).  No food of any kind will be maintained in the closet.  
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k. Microwave – The microwave will be clean, inside and out, and free of dust and debris.

l. Vents and A/C Access panel (below thermostat)– All vents will be clean and dust free.  Vents must not be blocked or obstructed with furniture or any other items. 

m. Walls – Nothing will be attached, affixed, or displayed on walls.  All marks and nicks must be reported to Cadre Sergeant.

n. Windows – All windows will be closed at all times to consume energy.  All ledges will be dust free and glass will be clean.  Blinds and curtains will be clean and free of dust and may be displayed open or closed.  Personal curtains may not be displayed.

o. Laundry – All dirty clothes will be kept at a minimum and will not exceed the capacity of one Army issued laundry bag.  Dirty clothes will be maintained inside a laundry bag/receptacle, inside the closet.  Laundry facilities are available to D-187 soldiers in all buildings.  Laundry rooms are off limits during duty hours from 0800-1600, except for maintenance. 

p. Furniture - All military furniture assigned to the room is the responsibility of the individual residing in the room.  Do not remove the furniture from the room without approval from the Cadre Sergeants or the First Sergeant.    Personal furniture must be approved by 1SG or CDR.

q. Service Orders – Any damages to the building and/or room will be reported to the Cadre Sergeants CQ/ACQ immediately.  The Cadre Sergeant CQ/ACQ will call in service orders.

r. Physical Security – Personal items of value, money, etc. will be maintained in closet or desk unit and secured with a lock (not provided by unit). High dollar value items (over $50.00) will be reported on DA4986.  Room doors and latrine doors will be secured at all times.  Outside access doors will be secured at all times.

s. Plants/Pets  – All plants will be in a proper planter/pot with a drainage base attached.  All plants will be properly maintained and free of insects and disease.  Plants must be presented in such a way that compliments room appearance.  (No “jungles” and/or “forest.”) NO PETS ALLOWED.
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t. Common Areas/Study Areas  – Furniture will remain in dayrooms and will be clean and dust free.  Windows will remain shut, locked, and clean.  Window ledges and blinds will be clean and dust free.  Floors will be swept/vacuumed, mopped and buffed to display a clean and shiny appearance.  Baseboards will be clean and dust free. Remove ALL trash when using the rooms upon leaving. 

u. Breezeways, Laundry Rooms and Janitor Rooms – Laundry and janitor rooms will be clean, neat, and orderly.  Floors will be swept and mopped.  Dryer lint catchers will be clean and free of lint.  Garbage cans will be emptied and plastic bags replaced.  Clothes will not be left in washers or dryers.  No free standing water should be on the floor.  

5. Safety 

a. There will be no storage of flammable material in the billet areas (i.e. lighter fluid, butane, paint, etc.)

b. Electric appliances will be maintained IAW FSH Reg 420-5, chapter 9 (see encl 1).  Cadre will refer questions to the FSH Fire Marshall for disposition.

6. This memorandum supersedes Delta187th Med Bn Policy Letter #8 dated 26 April 2004. 

7. Personnel who fail to comply with this policy may be subject to UCMJ and/or other administrative actions.
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DONALD W. CARDEN

                                                 

CPT, MS

Commanding  
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