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	DEPARTMENT OF THE ARMY
Delta Company, 187th Medical Battalion

32ND MEDICAL BRIGADE

FORT SAM HOUSTON, TEXAS 78234
	


MCCS-ABD                                                                                                  02 AUG 04

MEMORANDUM FOR All Personnel, Company D, 187th Medical Battalion, Fort Sam 

                                      Houston, TX 78234-6110    

SUBJECT:  Open Door Policy, Policy Letter #2

1. I have an open door policy in this unit.

2. It is everyone’s right within this command to communicate with the Commander 

about any issue/problem they feel necessary.  At no time will anyone be precluded from seeing the Commander.

3. While it is not required, soldiers are encouraged to use their chain of command.  The Cadre Sergeants have seen most problems at least once and in most cases can solve the problem right away.

4. This memorandum supersedes Delta 187th Med Bn Policy Letter #2 dated 20 FEB 04.
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DONALD W. CARDEN

                                    

CPT, MS

                                     

Commanding      
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