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Delta Company, 187th Medical Battalion

32ND MEDICAL BRIGADE

FORT SAM HOUSTON, TEXAS 78234
	


MCCS-ABD (W06)




                            
   02 AUG 04

MEMORANDUM FOR All Personnel Assigned or Attached to Company D, 187th Medical Battalion

                                                                                                                                                                                                                   SUBJECT: Policy Letter #1, (Chain of Command)

1. Policy: This policy letter establishes procedures and guidelines for use of the chain of command in Company D, 187th Medical Battalion.

2. Responsibilities:

a. Each soldier is responsible for his/her behavior and academic performance.  Class leaders will not be held responsible for a student soldier’s failure to comply with rules and regulations.


b. Your Platoon Sergeant is the first point of contact within the chain of command. The Platoon Sergeant will solve most problems and provide advice.


c. The First Sergeant is the second point of contact in the chain of command.


d. The First Sergeant will solve most problems that are beyond the Platoon Sergeant’s scope of responsibility.


e. The Commander is responsible for everything the unit does or fails to do.  The Commander handles disciplinary action.

3. Your chain of command is posted on the bulletin board.  You are responsible for knowing your chain of command.

TRAIN TO SAVE!

                                  
DONALD W. CARDEN


CPT, MS


Commanding


