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                   05 May 2004

MEMORANDUM FOR All Personnel Assigned to C Company, 187th Medical Battalion 

SUBJECT:  Drill Sergeant Personal and Family Time, Policy Memorandum #25 

1.   The role of the Drill Sergeant (DS) is demanding on both the soldier and the family.  It is incumbent on this command to provide adequate time for the Drill Sergeants to complete personal business.   The Drill Sergeant Personal and Family Time program will be strictly enforced.

2.   The position of Duty Drill Sergeant is an extra duty that each Drill Sergeant serves on a rotating basis.  The duty day following their assignment as Duty Drill Sergeant will begin at 1300. If the Drill Sergeant is assigned weekend duty, the next duty day is Tuesday.

3.   Each Drill Sergeant will take one duty day off each month.  This will be scheduled by the Senior Drill Sergeant to ensure mission continuity.

4.   Each Drill Sergeant will take a 3-day pass each quarter.  This 3-day pass will replace the duty day off for that month.

5.   Drill Sergeants are strongly encouraged by this command to use their allotted leave. The Senior Drill Sergeant will ensure no Drill Sergeant accumulates leave into a use/lose status.

6.   This memorandum supersedes Policy Letter #25, dated 11 February 2003.


JAMES R. FOX


CPT, AN


Commanding
