DEPARTMENT OF THE ARMY

C Company, 187th Medical Battalion, Center Brigade

U.S. Army Medical Department Center and School

Fort Sam Houston, Texas 78234-6112

MCCS-ABC                                                                                                          05 May 2004

MEMORANDUM FOR All Personnel Assigned to C Company, 187th Medical Battalion

SUBJECT:  Physical Training Program, Policy Memorandum #23 

1.  The PT uniform will be IAW Brigade Policy Letter #15 and will be posted on the training schedule and updated as needed on the board outside the company.  The First Sergeant and Senior Drill Sergeant has the authority to alter the PT uniform.

2.   Company PT will be conducted Monday through Friday from 0515 to 0615.   Planned exercise will be posted next to the training schedule.   The plan may be altered due to time, mission requirement, or weather.

3.   PT will normally be conducted in the field across from building 905 or in the middle of the company area.

4.   All soldiers are required to be in the first formation in the duty uniform.   Soldiers who request to go on sick call will be instructed to fall out of the formation and will receive instructions from a Drill Sergeant.   This may include tasks around the company area.

5.   Students on profile will have a copy of the profile on their person at all times.   Students on profile will participate in PT within the limits of their profile.  Profiles are not accepted that  preclude all PT.   The student will be instructed to return to the TMC (or issuing medical facility) for an appropriate profile.  All students on a seven-day or longer musculo-skeletal profile will attend Profile PT on Mondays and Wednesdays until recovery period is complete.   They will take the bus at 0515 to the Center Brigade Gym after reporting to the company area.   They will attend regular company PT on Tuesdays and Fridays and will perform exercises within their profile as directed at Profile PT or supervising Drill Sergeants.   

6. The ability groups will be formed using APFT 2 mile run times as a guide.  The runs will be between 20-30 minutes in duration, without regard to distance. 

MCCS-ABC

SUBJECT:  Physical Training Program, Policy Memorandum #23

7.   The running groups will be identified by different letter codes.   The letter -coding is to assist the cadre in monitoring and accountability.   Each running group will be monitored by at least one Drill Sergeant.   Soldiers will be required to run at least in the ability group identified below:
A Group (super turbo)14:30 and faster

B Group ( turbo plus) 14:31 to 17:00

C/D Group ( turbo) 17:01 and slower

8.  Special Population PT will be conducted Saturdays at 0600.   It will be conducted according to the monthly training schedule.   A soldier will be placed in Special Population PT if they score less than 220 points on the DAPFT diagnostic or record APFT or exceed the body fat percentage IAW AR 600-9 or AR 40-501.   Soldiers will remain in Special Population PT until they pass an APFT.   Soldiers not meeting the company standard will also be enrolled in the Special Population PT program.   Soldiers that go on sick call and miss regularly scheduled morning PT will participate in Special Population PT the very next time it is conducted. 

9.   An APFT holdover is a soldier being held over after their class graduates because they have failed to pass a record APFT.  Soldiers have 7 days after graduation to pass the RAPFT.  The Battalion Commander can grant a soldier 7 additional days, not to exceed 14 days.

10.   Soldiers who fail a record PT test will be flagged.   Soldiers who have a phase II prior to receiving an MOS may not have to pass an APFT prior to PCSing to the phase II site.  The flag will be transferred to the phase II site if that soldier has not passed an APFT.

11. Soldiers who score at least 90 points in each event of their record APFT (270 & above) will receive a PT Badge.

12. This memorandum supersedes Policy Letter #23, dated 11 February 2003.   All personnel in violation of this policy memorandum are subject to UCMJ action.   All personnel in violation of this policy memorandum are subject to UCMJ actions.



JAMES R. FOX


CPT, AN



Commanding

