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MEMORANDUM FOR All Personnel Assigned to C Company, 187th Medical Battalion

SUBJECT:  Soldier Management/Phasing Policy, Policy Memorandum # 4

1.   The mission of Charlie Company, 187th Medical Battalion is to produce highly disciplined, skilled, and trained soldiers focused on providing quality care to America’s Army and its families anywhere in the world.   To accomplish this we must provide the soldier the necessary skills and support to be successful in both the academic arena and soldierization process. Soldierization is the comprehensive process that transforms civilians into soldiers.  The company soldier management policy is a tool in that education process.

2.   This pass policy complements the IET phases of training concept of gradually lessening control in the soldierization process.   The Company Commander is the approving authority for pass privileges for all the soldiers in training.   A soldier will be considered for a pass only upon meeting the following conditions: the soldier is in good academic standing, not on probation, advancing in the soldierization process at an acceptable level, and have passed a RAPFT.  SM on profile who have not taken a RAPFT and have a legitimate profile, may phase providing all other requirements are met.  If you took a RAPFT while assigned in C Co 187th Med BN and failed, you are not eligible to phased.  If you are de-phased for any reasons, your drill sergeant may re-instated your phasing status if necessary. 

3.   Tiger 2s (specifically, students who are awaiting reclassification or recycling due to class failure) will not have the opportunity to phase to Phase V+ until they start their MOS class and are in good academic standing and meet all requirements in accordance with TRADOC 350-6. Tiger 1s (specifically, students awaiting class start who have not failed out of another class or MOS) will have the opportunity to phase to Phase V+ at the discretion of Senior Drill Sergeant and meet all requirements in accordance with TRADOC 350-6. The company commander may waive certain requirements as deemed appropriate.

4.   A pass is a privilege, not a right.   The Company Commander will deny a pass to any soldier that he feels has not demonstrated acceptable behavior.   Unacceptable behavior indicates a soldier is not yet capable of responsibly handling the privilege or a pass.  The following privileges are awarded to soldiers upon entering Phases IV and V:
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 a.   Phase IV:

(1)   Off-post day passes on non-duty days may be authorized.   Soldiers must remain within a 50-mile radius of the post and all passes must end NLT 1700 hours (or 8 hours prior to the next training day which ever is earlier).   Soldiers will wear the proper military uniform while on pass (includes off post passes).   Soldiers are prohibited from driving POVs or riding in POVs other than that of spouse, parent, or guardian.   Soldiers are prohibited from using alcohol and tobacco products.

b.   Phase V:

(1)   Off-post and overnight passes may be authorized on weekends.   The first off-post pass will be day pass only.   Distance limitations will be imposed by the Commander.   All passes end NLT 1600 hours Sunday (or 8 hours prior to the next training day which ever is earlier).   Soldiers are prohibited from using alcohol and tobacco products.   Soldiers are allowed to wear civilian clothes after duty hours.

4.   Soldier serving punishment, soldiers not meeting height/weight standards (IAW AR 600-9), soldiers without a passing RAPFT or DAPFT, and soldiers on academic probation will not be allowed/granted favorable actions (intramural sports or passes).

5.   This memorandum supersedes Policy Letter #4, dated 11 February 2003.   All personnel in violation of this policy memorandum are subject to UCMJ action.
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