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SUBJECT:  Policy Letter #37, (Permanent Party Soldier Incentive Policy)


DEPARTMENT OF THE ARMY

Bravo Co. 187th Medical Battalion

Fort Sam Houston, Texas 78234-6112

MCCS-ABB                                    

         9 July 2004

MEMORANDUM FOR All Permanent Party Personnel assigned/attached to Company B, 

                187th Medical Battalion

SUBJECT: Policy Letter #37, (Permanent Party Soldier Incentive Policy)

1.  Purpose:  To provide policy to reward Permanent Party Soldiers for special events/performance

2.  Intent:  It is the commander’s intent to maintain high morale throughout the company staff and reward the staff with incentives/privileges for special events and superior performance

3.  Rewards/Incentives:


a.  Reenlistment:  Soldiers that reenlist may have the remaining training day off in addition to a three-day pass.


b.  APFT:  

(1)  Soldiers that score 300 points or over on the semi-annual Army Physical Fitness Test will be rewarded a four-day pass.

(2)  Soldiers that score 90 points or more in each of the three APFT events will be rewarded a three-day pass.


c.  Drill Sergeant/NCO of the Quarter:  Any DS/NCO that wins the Battalion DS/NCO of the Quarter will be rewarded a three-day pass.  Any DS/NCO that wins the Battalion and/or Brigade DS/NCO of the Year will be rewarded a four-day pass.


d.  Birthday/Anniversary:  Soldiers may take a one-day pass on his/her birthday/wedding anniversary.

4.  Responsibility of Cadre:


a.  Passes must be utilized within 90 days of the event.

b.  Cadre will insure they plan accordingly in order to meet.

5.  The commander reserves the overall right to modify passes based on mission requirements.

                              
MARC C. RACITI


CPT, SP


Commanding

