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    9 July 2004

MEMORANDUM FOR All Personnel Assigned/Attached to Company B, 

                 187th Medical Battalion

Subject:  Policy Letter #18, (Improper Association and Relationships Involving Student Personnel and Soldiers of Different Rank)

1.  Each member of Bravo Company is responsible for his or her own conduct during duty and non-duty hours.  This policy applies to all personnel assigned or attached to B Company, 187th Medical Battalion.

2.  Drill Sergeants and other cadre will not engage in improper associations or relationships with student personnel.  Improper associations or relationships are defined as any nonprofessional relationship, social or personal, that is incompatible with the maintenance of good order and discipline in the Armed Forces.  Permanent party personnel are prohibited from the following:


a.  Pursuing any personal favor, advantage or financial gain in dealing with student personnel.


b.  Accepting gifts in any form or value from student personnel for themselves or for others, to include charitable organizations, except when acceptance of the gift has been specifically authorized by the recipient’s battalion or higher level commander, after the commander has consulted with the AMEDDC&S Ethics Counselor.


c.  Borrowing money from or lending money to student personnel.


d.  Engaging in, or soliciting, commercial dealings with student personnel in violation of the JFR, paragraph 5-409, or other applicable provisions.  The permanent party member’s battalion or higher-level commander must approve in advance any sales or leases or real or personal property between permanent party or student personnel.


e.  Collecting or taking money from student personnel for any reason, such as cleaning funds, party funds, and charitable contributions.  The only exception to this prohibition is officially sponsored programs authorized by the battalion or higher-level commanders.


f.  Causing student personnel to perform any personal services.


g.  Entering into any public or private relationship with student personnel who are not required to accomplish the training mission.  Cadre will not attempt to resolve spiritual or legal problems on his or her own.  These types of problems must be referred to a chaplain, legal assistance attorney, or trial defense attorney as appropriate.

3.  Improper associations or relationships between any prior service student and any Initial Entry Training (IET) soldier within the Army Medical Department Center and School are strictly prohibited.  Any social gathering between student NCO’s and IET soldiers is prohibited except for designated official functions.

4.  This policy prohibits any association or relationship between student personnel of different rank which involves or gives the appearance of partiality, preferential treatment, the improper use of rank or position for personal gain or advantage, or which can otherwise be expected to undermine discipline, authority or morale.

5.  NCO students shall not associate on terms of military equality with junior personnel.  This policy prohibits socializing or other contact not required to accomplish the training mission.  This policy does not prohibit participation in officially sponsored functions during the course of instruction.

6.  No student, regardless or rank or status (IET, Prior Service, SATs or Holdover) will meet with instructors, Drill Sergeants or the chain of command without the company of their battle buddy.  This is for the protection of the soldier and cadre.  Similarly, cadre will not meet with student soldiers unless the battle buddy is present.

7.  Relationships between soldiers of different rank are prohibited if they:


a.  Compromise, or appear to compromise, the integrity of supervisory authority or the chain of command.


b.  Cause actual or perceived partiality or unfairness.


c.  Involve, or appear to involve, the improper use of rank or position for personal gain.


d.  Are or are perceived to be, exploitive or coercive in nature.


e.  Create an actual or clearly predictable adverse impact on discipline, authority, morale, or the ability of the command to accomplish its mission.

8.  Certain types of personal relationships between officers and enlisted personnel are prohibited.  Prohibited relationships include:


a.  Ongoing business relationships between officers and enlisted personnel.  This prohibition does not apply to landlord/tenant relationships or to one-time transactions such as the sale of an automobile or house, but does apply to borrowing or lending money, commercial solicitation, and any other type of ongoing financial or business relationship.


b.  Dating, shared living accommodations other than directed by operational requirements, and intimate or sexual relationships between officers and enlisted personnel.  This prohibition does not apply to:



(1)  Marriages that predated the effective date of 1 March 1999 or are entered into prior to 1 March 2000.



(2)  Until 1 March 2000, relationships outside of marriage that predate the effective date of 1 March 1999.



(3)  Personal relationships outside of marriage between members of the regular Army and members of the National Guard or Army Reserve when the relationships primarily exists due to civilian association and the Reserve Component member is not on Active Duty (other than annual training) or full time National Guard Duty (other than annual training).

9.  Associations between senior-subordinate service members for unit social or sporting events, religious or civic organizations or post wide functions are permissible.  Consumption of alcohol is forbidden at a sanctioned function where instructors/cadre and student personnel will attend.  Sound judgment must be exercised at approved events for permanent party personnel where alcohol will be served.

10.  All military and civilian personnel, upon assignment to B Company, will familiarize themselves with AMEDDC&S Reg 600-8, Improper Relationships Involving Student Personnel, dated 20 October 1995.  No deviations from or exceptions to this regulation are permitted unless authorized by the battalion or higher-level commanders.

11.  Personnel who violate this policy may receive punishment under the Uniform Code of Military Justice (UCMJ) and/or have adverse administrative action taken against them.  AMEDDC&S Reg 600-8 is incorporated into this policy letter by reference.  

TRAIN TO SAVE!


MARC C. RACITI







CPT, SP

                                    Commanding

