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SUBJECT: Company Policy Letter #11 (Battle Buddy Policy)



DEPARTMENT OF THE ARMY

Company B, 187th Medical Battalion

Fort Sam Houston, Texas  78234-1662

MCCS-ABB 






    
    9 July 2004

MEMORANDUM FOR ALL Personnel Assigned/Attached to Company B,  

                 187th Medical Battalion

SUBJECT:  Policy Letter #11, (Battle Buddy Policy)

Reference:  TRADOC 350-6

1.  Purpose: To ensure all IET soldiers of Bravo Company, 187th Medical Battalion adhere to the rules and regulations established to provide safety while outside the company area.

2.  Responsibilities:

a. The Commander will ensure overall compliance with the procedures outlined.


b. Each individual will comply with the standards set forth.

3.  Policy for Initial Entry Soldiers (student status):


a.  The buddy system establishes policy for the pairing of IET soldiers into teams for the following reasons:



(1) Mutual support and assistance.



(2) Teaching teamwork.



(3) Development of a sense of responsibility and accountability for fellow soldiers.



(4) Improving safety during training.



(5) Reducing the likelihood and opportunity for sexual harassment, misconduct, and suicide gestures or attempts.


b.  Soldiers are introduced to the buddy team system at the RECBN.  Initial entry soldiers are formed into two-person teams upon arrival at the training unit.  A buddy team may consist of three personnel in order to ensure all soldiers are part of a buddy team.  Team members learn to help one another in all aspects of training.  This aids in the development of individual initiative, responsibility, and dependability.  As a minimum, installation commanders will establish a buddy system in IET following these guidelines:



(1) Drill sergeants will assign buddy teams after the IET soldiers arrive at the company, but before formal training begins.



(2) Unit cadre will instruct IET soldiers on the purpose and rules of the buddy system.



(3) Buddy team changes from the initial pairings should be limited.



(4) Buddy teams will participate in training, CQ, and other activities together, when feasible.



(5) Buddy teams will not be required to attend sick call or personal appointments together.  Cadre will pair other soldiers of the same gender who are also reporting to sick call. 



(6) Soldiers in Phase V+ (weeks 21 through completion) will not be required to be with their buddy after the end of the established duty day, unless approaching a cadre member for assistance.


(7) Male-female buddy teams are not authorized. No single soldier will be paired or use an opposite gender battle buddy team.

4.  The commander will be the only one authorized to make exemptions to this policy.

5.  Violations to this policy may lead to administrative or UCMJ actions.

Train to Save!







MARC C. RACITI

CPT, SP

Commanding


