DEPARTMENT OF THE ARMY

Company A, 187th Medical Battalion, 32nd Medical Brigade

U.S. Army Medical Department Center and School

Fort Sam Houston, Texas 78234

 

MCCS-ABA (1oo)                                                                                                 1 Apr 2004

 

MEMORANDUM FOR All Cadre, Company A, 187th Medical Battalion

SUBJECT: Policy Letter #17, (Command Mentoring Program)

 

1.  Purpose: Outline the command-mentoring program.  To establish guidelines to be used by company leaders to mentor their subordinates.  A mentor is defined as a wise and trusted counselor.  As leaders and followers, we must strive to improve ourselves and prepare our subordinates to assume positions of greater responsibility.  Mentoring must be deliberate and should be included in our daily work.

2.  Responsibilities:
    a.  The commander will ensure that a viable mentoring program exists within the company.

    b.  The commander is directly responsible for mentoring of the executive officer and all TAC Officers.

3.  Subject Areas: Mentorship will include, but is not limited to the following:

    a.  Professional Career Development: ORB, 2A, 2-1, Microfiche, DA Photograph, Officer Track Education, Enlisted CMF Progression, Career Assignment Progression, TOE/TDA/Overseas, Military Customs, and Civilian/Military Schooling.

    b.  Leadership: OPD, NCOPD, Counseling, Officer/NCO Relations, and Oral & Written Communication.

    c.  Administration: Finance, Travel, Leave, UCMJ, Awards, Regulations, Automation (Hardware & Software), and Additional Duties.

    d.  Logistics: Command Supply Discipline, Inventories, Property Management (Hand Receipts), DPW, ADPE Support, and Work Order.

    e.  Training and Operations: Orders, AAR's, Battle Focus Training, QTB, R&A, AMEDD functions, and Safety.

    f.  Personal: Family, Post Army, and Self-Assessment.
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4.  Execution: Implementation of this program will be tailored to meet the individual needs of both the mentor and mentoree.  It includes, but is not limited to: Desk Side Counseling, Coaching, on the spot corrections, etc…  The bottom line is personal and professional development of subordinates.







      //ORIGINAL SIGNED//

JAMES J. JONES

CPT, SP

Commanding
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