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                   1 Apr 2004

 

MEMORANDUM FOR All Personnel Assigned/Attached to Company A, 187th Medical Battalion, Center Brigade

SUBJECT: Policy Letter #2, (Chain of Command)

 

1.  Purpose: This policy letter establishes the procedures and guidelines for use of the chain of command. 

2.  Responsibilities: 

        a.  Each student officer and officer candidate is responsible for his/her behavior and academic standards.  

        b.  Class leaders will not be held responsible for a student’s failure to comply with rules and regulations.  Class leaders are appointed by the Class Advisor/Small Group Leaders (SGLs).  It must be understood that the class leader is a student who cannot, and will not, police actions of student officers, other than on the spot corrections.  All students still have general military authority authorized by their rank. The class leader should report all violations, problems, and incidents to his/her Class Advisor/SGL or Class TAC Officer.  

        c.  The Class TAC/Class Advisor or SGL is the student’s first point of contact within the chain of command. The Class TAC/Class Advisor or SGL will solve most problems and provide advice.  

        d.  The company Executive Officer (XO) is the student’s officer’s second point of contact in the chain of command.

        e.  The First Sergeant will work hand in hand with the XO to solve problems that are beyond the TAC’s responsibility.  

        f.  The Commander is responsible for everything the unit does or fails to do.  Disciplinary action is handled by the Commander.  
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3.  Your chain of command is posted on the bulletin board of your respective classrooms. You are responsible for knowing your chain of command.

 








//ORIGINAL SIGNED//

JAMES J. JONES

CPT, SP

Commanding
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