DEPARTMENT OF THE ARMY

Company A, 187th Medical Battalion, 32nd Medical Brigade

U.S. Army Medical Department Center and School

Fort Sam Houston, Texas 78234

  

MCCS-ABA (1oo)






                   1 April 2004

MEMORANDUM FOR All Personnel Assigned/Attached to Company A, 187th Medical Battalion, Center Brigade

SUBJECT: Policy Letter #1, (Commander’s Open Door Policy)

 

1.  Purpose: To establish the Company Commander’s open door policy.

2.  Responsibilities: The Commander will ensure overall compliance with the procedures set below.

    a.  Student:

        (1)  Utilize your chain of command with any issues and concerns that you may have.

        (2)  Schedule an appointment through the TAC Officer with the commander.

    b.  TAC Officer:

        (1)  Assist students with all issues and concerns.

        (2)  Assist students in scheduling appointment with the commander.

3.  Any student with a problem, either professional or personal, should afford his or her chain of command the opportunity to help resolve it.

4.  In the event a problem cannot be resolved by an officer’s immediate chain of command, the officer may speak with the Company Commander utilizing the open door policy.  The officer should ask his or her TAC to speak with the Company Commander so that arrangements can be made to schedule a personal conference.

 

 







      //ORIGINAL SIGNED//

JAMES J. JONES

CPT, SP

Commanding
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