6 April 2004

INFORMATION PAPER

Subject:  AMEDD C&S Sexual Assault Assessment, Prevention Training, and Victim Advocacy Program.

1.
PURPOSE.   To provide information about the interventions used by the 32nd Med BDE to lower the incidence of sexual assault and increase victim advocacy.

2.
Facts.

a. In the 2002 January through March 2002 time frame there were ten reports of sexual assaults within the BDE.  The 32nd Med Bde began collecting data and experimenting with methods to identify and reduce risk factors for sexual assault. 

b. Between FY 2002 to present there were a total of 38 reported cases of sexual assaults in the BDE.  These cases involved 47 total victims and 41 total subjects.   In the time frame between FY 2002 to present the rate for cases of sexual assault in the 32nd Med BDE was 1.61 cases per thousand population.  

c. The data collected (enclosure 1) between FY 2002 and the present indicates the following:

(1) The average age of victims is 21.13 while the average age of subjects is 25.79.  The 18-20 year old age group is most at risk for being a victim and for being accused of sexual assault.

(2) IET students are much more likely to be the victim and the accused than any other group, although, the subject of the investigations include a greater number of cadre and permanent party soldiers.

(3) PVTs and PFCs are the highest risk group to be both the victim and the subject.

(4) The most likely locations for assaults to occur are in a hotel and in the barracks.

(5) Most reported assaults occur between 2400 and 0600.

(6) All reports of assault were female victims and male subjects.

(7) The most frequently reported type of sexual contact/assault was intercourse.

(8) Alcohol consumption was reported in 58% of the victims and 57% of the subjects.

(9) The 187th is the most frequent unit for both victims and subjects.

(10) 24% of the victims and 8% of the subjects received a medical exam largely because the reports of the assault normally occurred at least a week and sometimes longer after the incident.

(11) The lack of the medical exam and witnesses hampered legal action in 53% of the cases.   

d. The actions taken to reduce the risk of sexual assault and sexual harassment are the following:

(1) Informal talks between leaders and individual soldiers started in 2002 led to mixed gender briefings by CDRs in April 2003.

(2) Also in March 2003, it was determined that making Bldg. 2791 an all male barracks would reduce the barrack's risk factor.

(3) Although the mixed gender prevention of sexual assault classes appeared to be effective, it was determined that gender-segregated classes would allow more specific emphasis on individual issues for each gender and a greater degree of interaction between the instructor and students.  Gender specific classes began in January 2004.

(4) In March 2004, all prior service students were removed from IET companies and were reassigned to D Company.  All 91 WM6 soldiers were reallocated to Phase V+.  All 91WM6 soldiers (minus prior service) were moved from Bldg. 1002 to Bldg. 920 and 916 and were segregated by gender.  All prior service soldiers in Bldg 1002 were segregated by gender and housed on separate floors to the greatest extent possible.  These actions should have an impact on reported incidents in the 187th Med Bn.

(5) In November 2003, the BDE identified that the up to four month "soldiers awaiting training" delay for the 91WM6 students was directly correlated with an increase in sexual assault reports.  The BDE successfully championed the initiative to increase the M6 class starts to 10 per year to eliminate the wait time.

(6) Also in November, the BDE procured and installed separate and secure audio and camera systems throughout all Initial Entry Training billets in the 32nd MED BDE areas.

(7) The 187th created and posted an information flyer (enclosure 2) on sexual assault. 

(8) Each Bn CDR includes information about sexual assault during their initial and periodic briefings with soldiers. 

(9) The 32d Medical Brigade Equal Opportunity Program is involved in several different training programs throughout the Installation.  Since the 2nd QTR FY03, the EOA has been directly involved in several leadership courses.  These courses include: Support Cadre Training Course (SCTC), Command Training Course (CTC), Drill Sergeant Manager Course, and both IET battalions’ training programs. Several leadership and refresher classes are offered they include:  Human Relation Training for Today’s Leaders (this class was offered to all key senior leaders), OPD, NCOPD, and CO2 facilitation courses. Refresher classes have been offered to the equal opportunity representatives the class includes updates on regulations, command policies, and new training techniques.  All training courses involve prevention of sexual harassment training (POSH).

(10) EO climate/training assessments of the brigade are done quarterly. In each battalion two companies are selected to participate in the assessment. Data is collected for each question, sensing sessions are performed, soldiers are interviewed and observed.  The assessment helps the commander in implementing a plan of action to improve the overall command climate.  With the command’s involvement in the command climate assessments and action plans, a downward trend of sexual harassment has been seen.  Prevention of sexual harassment and equal opportunity training is conducted for all soldiers of the brigade.  Permanent party soldiers from each battalion receive training once a quarter on equal opportunity and two of the quarters are POSH training.  Training is IAW AR 600-20. The IET battalions have equal opportunity training incorporated in their training programs.  The 187th conducts EO training during their command information program training.  POSH is conducted during each student class regardless of length.  The 232nd conducts training once a month with POSH training during the first month and the third month.  All training is documented on the training calendar and documented in the students’ packets.  Upon completion of training students participate in a student assessment questionnaire, which includes questions about the equal opportunity program (encl 2).  Training is conducted IAW AR 600-20 and TRADOC Reg 350-6.

e. The actions taken to increase victim advocacy and accurate leader response are:

(1) The creation of a Commander and Leader Assistance Card (enclosure 3) to assist in the adequate response to the report of a sexual assault.  This card contains information about protecting the victim, contact locations and numbers for each of the steps in the processing of the complaint including counseling and victim/witness liaison contacts.  This card is given to leaders at all levels within the BDE during leader training classes.  Leaders are also given copies of documents that detail the victims' rights, initial information for victims and witnesses, Court-Martial information for victims and witnesses of crime, Post-trial information, and the format for a military protective order.  Victim rights are emphasized in each document.

(2) The creation of an assistance card (enclosure 4) for victims of sexual assaults.  This card gives advice for those who have been a victim of a sexual assault including victim rights, counseling information with contact numbers, advice on preserving evidence, and victim/witness liaison numbers.  This card is given to everyone during sexual assault training classes.

(3) The BAMC Social Work Service has provided an SOP to assist leaders in getting counseling for victims.  This SOP is given to leaders during leader training sessions.

(4) The BDE Chaplain created an MFR for leaders to acquaint them with the assets available through the Chaplain for victims and subjects of sexual assault.  This SOP is given to leaders during leader training sessions.

3.    POC for this information is COL Coleman at 210-221-5105.

COL. Coleman/MCCS-A/210-221-5105
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