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MEMORANDUM FOR Soldiers of Alpha Company, 187th Medical Battalion

SUBJECT: Philosophy of Command

1.  General.  Upon my assumption of command of Alpha Company, 187th Medical Battalion, 32nd Medical Brigade, I want to make my expectations clear to each officer, NCO, enlisted soldier, and civilian.  Equally as important, I want you to know what you can expect from me.  This philosophy of command will, therefore, provide you with a good initial insight for what I believe is important within this command.  It should assist you in establishing your priorities, as well as orient you as to what I will be looking for.
2. What You Can Expect From Me.  There are many types of leadership styles out there, but the one that I profess is leadership by example.  I believe in it and will never ask you to do anything I wouldn't or couldn't do myself.  You can expect me to demand high standards in every endeavor, from appearance and training to discipline.  I'll be consistent and fair, honest, and aggressive.  As we go through our day-to-day activities, I'll do my best to ensure you know the "why" so that you understand the significance of what we're doing.   I will do my best to minimize the changes too.  You can count on seeing me and on being able to talk with me.  Here are a few specific examples:
a. I believe that authority and responsibility should reside as far down as possible. I want you to have the tools to do your job right and without unnecessary interference. I want you to be successful, and I know that nobody wants your activity to succeed any more than you do.
b. I believe in teamwork. Alpha Company is a team and as members of the team, I expect us to be loyal and open with one another. Only then do you create the climate of trust and cohesiveness that makes the organization more than the sum of its parts. I expect you to put the success of the team above your individual needs. 
c. I prefer a relaxed atmosphere; yet at the same time believe in high standards and efficient, professional performance. I believe in approaching each job with a sense of urgency, but not panic or frenzy.
d. I realize that honest mistakes and problems are inevitable. We should learn from them and spend our time correcting them. I don’t believe in wasting time and energy trying to keep others from finding out about them. Remember - bad news never gets better with age.  We must report all important issues concerning students and staff to the Battalion and Brigade Commander. 
e. I believe that the important thing is how smart you work, not how long. Hard work is necessary in our business, but it must be applied to its best advantage rather than indiscriminately.
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f. I believe in personal discipline, seeking good training and in being physically, mentally, emotionally, and spiritually fit. These things will sustain you over the long haul. And if everyone meets that standard, it will ensure that our workforce, Alpha Company, is ready to do the work necessary to accomplish all our missions. 
g. I also believe in having fun, and I think well-led units and activities can have fun working as a team. I think a sense of humor is essential. Attitude and motivation are necessary complements to technical competence and experience.
3.  People Orientation.  I firmly believe that if you convince people of the importance of their job, treat them with dignity and respect, look out for their welfare, and let them know what is going on, a majority will measure up to the high standards desired.  High morale, good training, discipline, and all else will follow.  I have every confidence that my leaders will be people-oriented and place the welfare of the individual at the top of their list of priorities.  Leaders should take an interest in what their personnel do off-duty and exert every effort to channel them into wholesome recreational activities. 
4.  Recognition.  I subscribe to the theory that you get more out of a person by a pat on the back than by a kick in the rear.  On every occasion where an individual has done an outstanding job, he or she should be recognized by positive feedback, be it a letter or appropriate commendation.  Even when an individual has tried but not quite measured up, a word of encouragement on the things done right will go a long way toward motivating him or her to additional efforts.
5.  Command/Leader Environment.  I don't want leaders looking over their shoulders worrying about me watching your every move.  I want you looking ahead.  You have my confidence.  I operate on the premise leaders want to do the right thing, they want a first-rate organization, and they are highly motivated.  At the same time, I know mistakes will be made - they're OK as long as they are honest, not the product of indifference, and are coupled with a learning process.   I want leaders to operate in an environment that tolerates honest errors, but I want shortcomings pointed out in private so they can learn from their mistakes.  
Leaders are responsible for imparting more than skills and knowledge to their personnel.  We are responsible for helping our people form positive attitudes of service, of commitment and candor, of upholding the dignity and respect of all and forming a positive set of values of responsibility, honesty and personal integrity.  We do this by role modeling, by leading discussions and teaching, but most of all, by how we exercise our daily responsibilities of command.  Leaders serve their people.  
6.  Training.  All guidance, paperwork and scheduling in the world will not produce good training.  It comes from the hard work, imagination and enthusiasm of leaders.  I want to further the expertise of our good trainers and get our less experienced leaders developed as well.  I don't want individuals time wasted because trainers aren't prepared.  Every leader should train to be able to do his or her job.  I will spend a great deal of time observing and assessing training (In-Processing, Out-Processing, Field Training etc..) throughout my tenure as your commander.  Never forget good training is essential across the board.  
7.  Two-Way Communication.  Nobody has a premium on brains.  We can all learn from each other.  That's why communication is essential both up and down the ranks.  I am interested in your opinions and ideas and I want leaders and staff to speak out.  You'll find me accessible and easy to approach.  Two-way communication is absolutely essential.  Leaders must not only use 
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their formal chains of command to maintain two-way communications with their people, but must also have informal periodic sessions with them.  
8.  Discrimination.  Every leader at every level is responsible for upholding the dignity and respect of all of his or her people.  I cannot and will not except any form of discrimination, to include sexual harassment, gender discrimination, and racial bias in this command.  This is neither a passive responsibility nor one requiring leaders to take action only if they see a violation of the dignity and respect due a soldier/civilian.  Leaders must be proactive, openly teaching soldiers/civilians and discussing with them the attitudes and values we stand for in the Army.  Not all citizens who join our Army necessarily come with a clear understanding of these values.  It is our responsibility to teach soldiers/civilians and imbed these values in our students and staff.
9. Supervision.  I want everyone in this command to be allowed to do his or her job.  When a subordinate is free to do their job, they perceive this trust and confidence and take more pride in themselves and the goals of the organization.  I don't want any leader abdicating his or her responsibilities because their superiors are continually doing their job.  At the same time, I want to emphasize that performance counseling is a must.  It pays huge dividends in training, development, and readiness.  I am a strong believer in the use of the NCO corps.  Older, more experienced NCOs are expected to train, guide and lead their juniors and junior officers.  The 1SG will take the lead in this area and he'll be my right hand man on all matters affecting the soldiers of the Command.  The 1SG and I will separately visit the students and staff to assess their performance, identify assistance needed and get a feel for morale and esprit de corps.  
10.  What I Expect From You.  Be proficient in your individual skill, to constantly be learning and teaching, to lead, to aspire to be a leader if your are not, to be innovative, never to be content with the status quo, and always to try to make your unit, this command, and the Army better.
a. I insist on honesty - honesty in your reviews, honesty in your reports, and honesty in your official actions.  I don't like getting late or incorrect information - if you don't know the answer to something, say so.  We can't have decisions being made on distortions or bad information.  I look for two other characteristics in people who work for me - loyalty and hard work.  Once the discussion is over and the decision is made, I expect your full support. 
b. You are responsible for some very precious things, the welfare of your subordinates and their families. Take your responsibility seriously, and treat each individual with respect and dignity. Be concerned and accessible to your subordinates. Learn to listen actively and don’t "shoot the messenger."   Always look for better ways to do things. Don’t hesitate to recommend a better approach or method. Once decisions are finalized, you owe the command and the Army your full support and effort. Closely related to teamwork is integrity. If you give your word on any matter, it will be done. Seek to do your duty and tell the truth. Uncompromising integrity is what you can expect from me. I also expect it of you.
11. Summary.  This philosophy is but a guide.  It’s not unique and I suspect for most it defines your own belief developed over time.  My desire is for everyone to be the best they can be, to grow and achieve their personal and professional goals.  I am counting on you to join me to strive for excellence in all areas and make superior performance the routine standard.  While I do not 
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expect perfection, I do expect commitment to excellence and an aggressive dedication to find ways to improve or do things more efficient.  I look forward to working with you. The Army offers great opportunities for training and professional development for all members of this command.  If we plan efficiently, train effectively and execute expertly, we will accomplish great things together.

Remember, "Alpha Company is the future leaders of the AMEDD! – We must prepare to lead, train, and save the most important resource in the Army – Soldiers!"  Train to Save!
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