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   6 JAN 04

MEMORANDUM FOR Commanders, 187th Medical Battalion, Fort Sam Houston, Texas 78234

SUBJECT: 187th Medical Battalion Noncommissioned Officer Development Program (NCOPD) Schedule, FY04

1.  The NCOPD schedule for FY 04 is listed below.  


 DATE








SUBJECT








     INSTRUCTOR

9 Oct 03   

*Battalion Exodus Briefing












S-3








16 Oct 03  

*HIPAA Training















HHD

13 Nov 03  

Risk Assessments
















B Co

20 Nov 03  

Command Policy
















D Co

12 Dec 03  

*Suicide Prevention 














Chaplain

15 Jan 04   

*NCOERs

















   CSM 

22 Jan 04  

*Profile PT Program



                                                     CPT Feda

12 Feb 04 
 
*Casualty Operations/Assistance 
                                               
C Co






(Emphasis on Casualty Assistance for Death)

19 Feb 04  

Take charge of a company
                         







E Co

11 Mar 04  

*IET Student Personnel Transactions (Multiple ARs)   

     
S-1






(Activities of PAC vs Bldg1290/HRBC)

18 Mar 04  

Financial Readiness    
                                
                



B Co

8 Apr 04  

Suicide Prevention 





     
                
      
  

C Co                                                               

15 Apr 04 

Physical Security







  








D Co      

13 May 04  
Motivate Subordinates to Accomplish the Mission





E Co      

20 May 04      
Military Solving Problem                                                       
  
B Co

10 Jun 04       
Military History                                                       





C Co
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17 Jun 04 

OPORD  Issue                                                              




S-3

8 Jul 04  

EO Program                                               
                  
 



HHD 

15 Jul 04  

Ethical Decision Making Process










D Co

12 Aug 04      
Establish A Positive Command Climate                                


E Co          

19 Aug 04  

Enlisted Personnel Management System                                    

S-1     

9 Sep 04  

*Suspension of Favorable Personnel Actions                        


Adjutant     

16 Sep 04  

Communicate Effectively as a Leader                                        

B Co      

2. Company First Sergeant are responsible that assigned classes are prepared on time and 

conducted in a professional manner.  Also, will ensure that an after action review is done and turned in to the Battalion S-3.  

3. NCOPD classes are mandatory for all NCOs assigned to the 187th Medical Battalion.

4.  *Denotes training combined with OPD.  

5.  POC is undersigned.

Jackie McFadden

CSM, USA

Battalion Command Sergeant Major 

