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SUBJECT:  Policy Letter #24, (Family Readiness Group)

DEPARTMENT OF THE ARMY

Company E, 187th Medical Battalion

Fort Sam Houston, Texas 78234-6112

MCCS-ABE (1oo)                                   




6 November 2002

MEMORANDUM FOR All Personnel assigned/attached to Company E, 

                 187th Medical Battalion

SUBJECT: Policy Letter #24, (Family Readiness Group)

1.  Purpose:  To provide policy to sustain a family support group within this unit and enhance FRG activities for the benefit of the soldiers and their spouses.

2.  Policy:  The mission of Company E, 187th Medical Battalion is to produce a well organized and active FRG which provides opportunities for soldiers and their spouses.

3.  Responsibility of the Command:


a.  Provide command emphasis and logistical support to conduct FRG meetings and activities.


b.  Provide Army Community Service (ACS) classes for soldier and spouse to gain better knowledge of Army support agencies.


c.  Provide an accurate and updated phone tree for spouses.


d.  Provide all spouses the opportunity to participate in the FSH Extravaganza. 


e.  Plan monthly student and quarterly permanent party FRG meetings.

4.  Responsibility of Cadre FRG Point of Contact (POC):


a.  Conduct quarterly FRG meetings and attend the battalion’s quarterly FRG meeting.

b.  Mentor and encourage student FRG members on the importance and need for a family support group in any unit.


c.  Plan Cadre FRG activities.

5.  Responsibility of student FRG POC:


a.  Coordinate with company Executive Officer to schedule one command/FRG meeting per month. 


b.  It is encouraged to plan and conduct student FRG activities outside the mandatory one per month meeting.


c.  Encourage all student spouses to participate in FRG meetings and activities.

                              
TODD L. McNIESH

                              
CPT, MS

                              
Commanding 
  
