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MEMORANDUM FOR ALL Soldiers Assigned/Attached to Company E, 187th Medical

                                             Battalion, Center Brigade

SUBJECT:  Policy Letter # 13 Company Rules, Regulations and Standards

1. PURPOSE: In order to maintain a high level of health, welfare, and discipline and yet provide the student soldier with an atmosphere geared towards success, the following guidelines are established and are to be adhered to by all personnel.  These policies are needed to allow all of the soldiers a safe, clean, and comfortable billet area.  This policy letter applies to all soldiers assigned to Echo Company, 187th Medical Battalion, 32nd Medical Brigade.

2. REFERENCES: 

TRADOC Regulation 350-6

32nd Medical Brigade Policy Letters

187th Medical Battalion Policy Letters

E Co. 187th Medical Battalion Policy Letters

3. This policy applies to all students, inactive/holdover soldiers, cadre, and other personnel assigned or attached to Echo 187th Medical Battalion.

4. The following are Echo 187th Medical Battalion’s Student/Cadre Policies.  All personnel will review the content of this policy upon in-processing. 

I. OPEN DOOR POLICY

A. PROCEDURES: As you are here completing IET, gaining an ASI or reclassifying into another MOS, you will face a great deal of pressure that could lead to distress.  Although the Cadre may not be able to modify the academic and nonacademic causes of the stress, our experience is extremely valuable and may assist your transition into the military.  Failure to communicate your concerns to your Drill Sergeant may result in substandard academic or nonacademic performance that may lead to dismissal from a course or discharge from the military.  The Commander provides you the ability to directly communicate any unresolved issues directly to him by way of the open door policy

B. Any soldier with a problem, personal or professional, should afford his/her chain of command the opportunity to resolve it.
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C. When a problem cannot be resolved by a soldier’s immediate chain of command the soldier may speak with the Company Commander, utilizing the Open Door Policy.  The soldier should ask his/her Drill Sergeant to speak with the First Sergeant first who will make an appointment with the Commander. 

II. BUDDY SYSTEM POLICY:

A. Soldiers arriving to Echo Company 187th will be assigned a same sex battle buddy.  Battle buddies will be together at all times. Each soldier will be briefed on the importance, rules, and purpose of using the buddy system.

B. During Phase IV and V, soldiers will be accompanied by their assigned battle buddy at all times. Drill Sergeants are responsible for maintaining an updated roster of battle buddies on the shared drive under their folder for their MOS and class. Soldiers will always have a battle buddy when leaving the company area for other designated places of duty.  At no time will a soldier depart the company area without a battle buddy. The mixing of males and females on buddy teams is prohibited.

C. During Phase V+, the buddy system will be utilized during the duty day and is highly encouraged at all other times and while on pass.

D. The buddy system will be utilized during all cadre/student interaction.

III. BARRACKS MAINTENACE/ BILLET STANDARDS

A. PROCEDURES: The Bay/Floor Sergeant will assign each soldier a detail.  A typed detail roster will be posted in the bay information board. Soldiers will not leave the bay until the bay sergeant is satisfied that all details have been done to standard. Soldiers who fail to perform their duty will be subject to corrective training or UCMJ action. 

B. The Commander and First Sergeant will inspect rooms randomly to ensure guidelines are met.  The First Sergeant will provide feedback that drill sergeants can refer to in order to make corrections in their areas.   Failure to make corrections as annotated may result in UCMJ action.
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C. Drill Sergeants will inspect the rooms on a daily basis to ensure the following guidelines are met.  Drill Sergeants will be in the barracks by 0710-0730 dependant on chow rotation daily to provide feedback as to standards etc.  

It is every Drill Sergeants responsibility to ensure the barracks are squared away on a daily basis and ready for inspection.  SDS will ensure all barracks areas meet the standard including those not currently occupied.

D. Each individual will comply with the policies set forth.

1. ROOMS: Rooms will be clutter-free.  Absolutely no incense or candles will be burned or displayed in room.  All furniture will be dust free and floors will be cleaned, swept, mopped, vacuumed and trash cans will be free of trash.  One personal framed photograph, one small alarm clock radio and one lamp may be displayed on the three-drawer chest or desk.  A copy of this SOP will be displayed on the top right corner of the desk in a document protector taped down with 100 mph tape, O.D. green in color.

2. LATRINES: All metal objects in the latrine that are not painted will be cleaned and present a stain free appearance.  The floors will be washed and dirt free.  There will be no free water standing in any area of the latrines.  All porcelain will be free of dirt, dust, stains, and mold, and present a clean appearance.  Shower curtains and tile will be free of soap scum/mildew.  Cleaning supplies will be displayed neatly in cleaning closets or supply lockers.  Wet cleaning supplies will be displayed below dry supplies and all supplies will be labeled (safety regulation). Ring out mops and store in mop racks on the breezeway.  Make sure mops are thoroughly rinsed.  Walls in the latrine will be washed down every two weeks.

3. BEDS:  Beds will be made daily.  Personal linen is not authorized.   Linen must be clean and free of soil/odor.  Linen turn-in is on Thursdays.  Beds will be stockaded Thursdays (see attachment A).  Blankets will be folded the width of the bed and pillow, sheets will be folded the same with pillow placed in the center and pillow case folded six inches wide and wrapped around the pillow.

4. WALL LOCKERS: Wall lockers will be displayed according to Army regulation.  All wall lockers will be on line, clean, free of trash, dust, and secured if used.  The diagrams of the wall locker display as well as the room display are attached to the end of this policy (Attachment B). 
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5.  WASTEBASKETS:  Wastebaskets will be washed and cleaned of any previous debris and a trash bag will be placed inside.  These will be emptied and trash placed in dumpster located in the rear of the building prior to the start of class daily.

6. DESKS, CHESTS, and DRAWERS: Drawers will be neatly arranged and no trash or open food stored inside.  Top of all furniture will be clean and dust free and will be neat in appearance.

7. REFRIGERATOR: The refrigerator will be kept clean inside and out and free of mold or mildew.  The freezer will be free of excess frost, no more than 1/8 inch thick.
8. FOOD:  All food products inside the refrigerator will be stored in either Ziploc bags or plastic containers.  Spoiled food will be promptly disposed of.  Fresh fruits, fresh vegetables, water, and sports drink or juice are the only authorized items allowed in refrigerators.
9. DIRTY CLOTHES: All dirty clothes will be kept to a minimum and will not exceed more than half full in one Army issue laundry bag.  Dirty clothes will be maintained on the end of the bed closest to the door.  Inspection days require all laundry/clothing to be clean and on display with the laundry bag completely empty.

10. SUPPLY CLOSETS: All supply closets will be cleaned, dusted and mopped.  The cleaning supplies will be displayed separately (no liquids over powders).  Wet mops will be displayed in mop racks located on the breezeways.  Make sure to ring out mops after thoroughly rinsing them, then clean out the mop bucket and store with mop squeezing device inside in sink closet.  This is the only item to be stored in the sink closet..  Refer to the Supply Closet Packing List in Attachment C.

11. DAY ROOMS/STUDY ROOMS: The furniture in both rooms will be neatly displayed.  The carpet will be swept or vacuumed and all table tops and entertainment equipment will be free of dust.  

12. RADIO, TELEVISIONS, VIDEO GAMES and WALKMANS: Walkmans and small radios with headphones are permitted as long as the volume does not disturb other soldiers studying.  Any soldier that violates this rule will have his or her radio confiscated.  Personal televisions are not authorized.  Video games are not authorized.
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IV. CURFEW / BED CHECK:

A. PROCEDURES: All soldiers residing in Echo Company, 187 will observe curfew, lights out, and quiet time.

B. At no time during the two hours preceding bed check will any loud noises, distractions, or disturbances (i.e. radios or shouts) occur in order to afford adequate quiet time for study.  Students are authorized to listen to music using their headphones only.

C. On evenings preceding a duty day, curfew and lights out is at 2100 hrs.  The hallways and breezeways are off limits at 2100 hrs.  On weekends, soldiers returning to the company area after 2100 hours will report to the company CQ and sign into the company.  The soldier is to immediately go to their respective floor.

D. All soldiers residing in Echo Company 187 will be subject to bed check at 20:45 hrs.  There will not be any movement in the hallway or breezeway from:

1. 2100-0430 hrs. Sunday through Thursday. 

2. Soldiers in Ph V and V+ are subject to the same requirements in the barracks as Ph IV if in the barracks after lights out at any time.

3. Soldiers may not leave the barracks after bed check unless there is an emergency despite phase privileges.

E. The barracks are off limits to any in and out traffic after 21:45 hrs and will be reopened to all residing soldiers at wake-up call.  Times are subject to change as directed by the Commander.

F. Students will be physically present and remain in their assigned room for and after bed check.  CQ/Duty Drill Sergeant and Fire Guard will ensure that soldiers remain in bed after the initial bed check.

G. At no time will a soldier neglect their assigned duties or details.

V. TOBACCO AND ALCOHOL PRODUCTS:

A. PROCEDURES: There will be no alcohol or tobacco products or containers, empty or full, with alcohol or tobacco in them or the smell of alcohol or tobacco permitted in the company area to include the billets, dayroom, or areas surrounding buildings. 
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1. No IET student will consume or possess alcohol or tobacco while assigned to Echo Company.  

B. No alcohol, tobacco products or unauthorized drugs are to be stored or consumed in any area of the barracks.  No illegal drugs will be permitted or tolerated.  Only drugs prescribed by an authorized health care provider are allowed.  

Prescription drugs will be secured in wall lockers and are only authorized for the period of the prescription after which they will be disposed of.

VI. FIRE / SAFETY:

A. There will be no storage of flammable material in the billet area. Contact your Drill Sergeant to store such items.

B. Hot plates and heating producing appliances, (i.e. space heaters), other than irons and microwaves, are prohibited.

C. Weapons of any type are prohibited on the bays (i.e., guns, knives with a blade longer than 3 inches, throwing stars, clubs, etc.) Guns must be registered with Military Police and stored in the 32nd Medical Brigade Arms Room (Bldg 902).  All other weapons and ammunition will be stored in the company safe.

D. All soldiers are fire/safety inspectors.  Report any suspicious action or possible problem to the chain of command.

1. The Fire Marshal (Senior Drill Sergeant) will be designated for the unit and will designate building Fire Wardens to assist in implementing the fire prevention program IAW FSH Reg 420-5 and AMEDDC & S Supplement to FSH Reg 420-5.

2. Every member of Echo 187 is responsible for applicable fire regulations and prevention of and protection against fire hazards.
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3. Appointed Bay Sergeants will inspect fire extinguishers on a monthly basis.  Any discrepancies will be reported to building Fire Warden/Drill Sergeant for that particular section of the building.

4. Do not overload electrical outlets (e.g. plugging in two buffers to the same circuit). Power strips are not authorized.

E.     DISCOVERY OF A FIRE/FIRE ALARM:

1. Shout “FIRE” repeatedly and have all personnel evacuate the building using the nearest fire exit.

2. Anyone discovering a fire should notify the Fire Department by dialing 911 as soon as possible, giving explicit instructions on building number (2791), your name, and unit.

3. If possible, break FIRE ALARM BOX: break glass, pull down lever, and release.  Notify the Drill Sergeant or CQ about the fire and exit the building if attempts to put out the fire are unsuccessful.

4. Notify the CQ, who will notify the battalion SDNCO.

5. If reasonably safe, use the fire extinguisher in accordance with instructions printed on the extinguisher.

6. If possible, ensure all doors and windows are closed prior to evacuating the building.

7. Alert personnel in adjacent buildings to evacuate and to assist Fire Department by giving directions to the location of the fire.

8. CQ will activate the unit Alert Roster in the event of a fire.

9. Duty Drill will hold Accountability Formation in the PT Field that is directly across the street near the bushes (far side).

10. Any individual(s) caught tampering with or purposely setting off a fire alarm will be subject to punishment under the Uniform Code of Military Justice.

MCCS-ABE








8 May 2003

SUBJECT:  Policy Letter # 13 Company Rules, Regulations and Standards

F.    CHEMICALS:  HANDING and STORAGE

1. Chemicals will be labeled and stored in prescribed containers.

2. Containers will be tightly sealed unless ventilation is required.

3. Dissimilar chemicals will be segregated in storage.

4. Under no circumstances will chemicals ever be mixed.

5. Chemicals will not be stored any higher than waist level and stacked no higher than three cans or three feet.

6. Paint will not be stored in Echo Company 187, rather tagged by unit and taken to SAC, 187th Medical Battalion for appropriate disposition.

7.  Chemical liquids will be stored under powders and labeled in the bay storage closet.  Only those on the Supply Closet Packing List (Attachment C) are authorized.  

VII. ACCESS CONTROL GUARD:

A. Senior Drill Sergeant will ensure the Access Control Guard rosters to their designated section of the barracks for two hour shifts on weekdays and four hour shifts on weekends are posted by Wednesday at 1200 hours weekly to cover the entire seven day period from 0001 Thursday until 2400 the next Wednesday.  

B. All Access Control Guards must report in to CQ desk at least 5 minutes prior to their shift.  Access Control Guards will hand in their I.D. Card to the CQ and receive the Access Control Guard Handbook for their duty.

C. All Access Control Guard are responsible for reading and following all the guideline given in the Access Control Guard Handbook.

D. Access Control Guards are allowed no longer than a 5-minute latrine break during their shift.  At least one access control guard must remain at the post at all times. 
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E. Access Control Guards will remain at their post until properly relieved.  If the Access Control Guard relief does not show up by the start of their shift, one of the  current Access Control Guards should knock on the door of the relieving Access Control Guards.  If they are not in their rooms, the Access Control Guard will report to the CQ and the CQ will arrange a replacement. At no time will an access control guard quit their post until properly relieved. 

VIII. VISITATION:

A. PROCEDURES:  Only Echo Company 187 personnel are authorized to be in the Echo 187 billet area.  Echo 187 personnel are not authorized in other unit billets.  Exceptions may be granted under the following circumstances:

1. All visitors will sign in to the Charge of Quarters (CQ) located in Company E, 187 Medical Battalion Orderly Room.

2. The only authorized visiting area is the CQ break area, the company dayroom, or gazeebos

3. Approved visitors must also sign out at the Orderly Room before departing.

4. Visiting hours apply to all guests, regardless of gender, civilian or military.  ABSOLUTELY NO OVERNIGHT GUESTS ARE PERMITTED. Soldiers must accompany guest at all times; absolutely no-unaccompanied guests.  Assigned occupants are responsible for the conduct of their guests.

B. VISITATION HOURS:

1. Monday thru Thursday – from the end of the duty day until 20:00.

2. Friday and Saturday –08:00-20:00

3. Sunday (If no recall) –08:00 – 20:00

4. Holidays –08:00-21:00

C. No females are authorized in male billet areas and no males are authorized in female billet areas, including breezeways.

IX. LEAVE / PASS 
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A. PROCEDURES:  Leaves and passes are a privilege, not automatic, based on the phase of training or time in service.  The appropriate level commander is the only person authorized to grant or deny a leave or pass.

B. Ordinarily, students will not be granted leave during the training cycle.  Exceptions to this policy are authorized emergencies (verified by the Red Cross or the company commander) and to honor a civilian court summons or subpoena.  Company commanders may grant leaves for other legitimate reasons that require the student’s absence from the company.

C. The granting of any student leave or pass that involves the absence of the student from training will be coordinated with Branch and Academic Standards.

D. Sign out logs in the company area will be used for passes in the local area.

E. The Company First Sergeant will ensure that all students are briefed regarding safety, proper conduct, and appearance prior to departing on pass.

F. Soldiers must request a pass when going over 50 miles from the installation. Phase V+ students are not required to be on overnight pass Friday and Saturday nights if they stay within a 50 mile radius of the installation. Phase V students are not required to be on overnight pass Saturday night if they stay within a 50 mile radius of the installation. Students must sign out at the CQ desk in their housing barracks whenever they leave the barracks regardless of whether they are on a pass or not.  Destination and contact numbers must be logged when the soldier signs out..

G. Authorization of student travel outside of the continental U.S. may only be granted by the battalion commander and will only be considered an usual circumstances.  In the event the travel is authorized, the soldier must attend the anti-terrorist briefing required of all soldiers PCSing overseas.

H. Students are prohibited from sharing a motel room with students of the opposite sex while in training.

X. CIVILAN / MILITARY CLOTHING:

A. The withholding of civilian clothing privileges, (except for Phase IV soldiers), will only be accomplished on an individual basis and will be accompanied by a counseling statement DA FORM 4856 detailing the reasons for such action.
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B. Physical fitness uniforms will not be worn after 0900 hrs.  The Company Commander or First Sergeant may grant exceptions.  No details will be performed in the APFU.  

C. The mixing of civilian and military clothing is prohibited with the exception of military overcoats, sweaters, boots, gloves, raincoats, low quarter shoes, oxfords or pumps, and windbreakers.  Whenever these items are worn with civilian clothing all rank and insignia will be removed.  Military physical fitness uniform bottoms may be worn with the Unit T-Shirt when in the battalion area, and in formation runs if that is the uniform of the day for PT.

D. Swim attire will not be worn in the troop billet area or in the dining facilities.

E. Shorts may be worn provided they are neat and clean and in good taste (not extremely short or tight).

F. Any item of clothing bearing written messages or pictures which are vulgar, lewd, convey a sexist or racist message, promote the use of abuse of drugs or alcohol, or which prejudice the United States of America are prohibited.

G. Tops or bottoms that expose the midriff, chest/breasts, or navel, will not be worn.  If the arms are raised and the shirt exposes the midriff it is not authorized.

H. Footgear will be worn at all times.

I. Hair curlers will not be worn outside the billets.

J. The Army Physical Fitness Uniform will not be worn in the main PX, commissary, theater, or NCO/enlisted club.  The PFU may be worn at the clothing sales store during student in-processing.  The PFU may also be worn at the mini-mall and on post filling station immediately after PT to get gas or a few items required at home, i.e. milk, diapers etc. The PFU may be worn for travel to and from off post quarters however, soldiers may not stop anywhere.  

K. Mental health Specialists (91X) will not wear jeans or form fitting clothing during DCP.  Khaki or suit pants with collared button down shirts and professional appearing clothing is required.  A professional appearance is very important and will be upheld to the highest standard.  Prepare in advance to purchase this clothing if you currently do not own this style of apparel.
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L.   Soldiers may only have a volume of civilian clothing that can be neatly displayed along with military uniforms in accordance with attachment B.  Civilian shoes are limited to five pairs neatly displayed in accordance with attachment B.  

M.   
All soldiers civilian bags will be stored in the drill sergeant's room issued for that purpose.

XI. ELECTRONIC DEVICES:

A. The carrying of portable cassette players/ radios, or portable sound systems, is prohibited during duty hours.  The use of Walkman type devices with headphones is authorized after duty hours during personal time, but will be operated only with headphones and is not authorized for use during quiet time or after bed check.  Wearing of headphones/earphones on all installation roads and streets is prohibited.  The size of the system may not be larger than that which can be secured in the top drawer of the locked three drawer chest.  The item will be secured during POI POI/drill sergeant time (0520-1800).

B. Students’ personal cell phones will be secured in lockers by soldier trainees during POI/drill sergeant time (0520-1800) and only utilized during personal time when normal phone privileges are allowed.  Cell phones will only be used in the battalion area while on the respective company’s CTA while in a stationary position, (not walking).  Cell phones will be turned off and not utilized after lights out.  Cell phones are the responsibility of the owner and must be secured when not in use.

C. All other electronic devices (X-Box, Nintendo, Game Boy etc.) are not authorized.  

XII. PRIVATELY OWNED VEHICLES:

A. Phase V+ soldiers will be given the privilege of having their own vehicle on post.

B.  All POVs will be properly licensed, insured, and registered.  Students will only park in areas designated by the chain of command. 

These areas include the parking lot across Stanley Road near the parade field (west of Bldg. 2791) and the large lot behind the photo/rental/dry cleans.
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XIV.
FRATERNIZATION:

A. Fraternization is defined as any nonprofessional relationship, social or personal, that is incompatible with the maintenance of good order and discipline in the Armed Forces.

B. Fraternization between any NCO in this Company, and any IET student within the AMEDDC & S, is strictly prohibited.  “Students” include inactive/holdover soldiers.

C. Students will not engage in any nonprofessional personal or social relationship with any Fort Sam Houston personnel on or off Fort Sam Houston.  This standard prohibits students from behavior which includes, but is not limited to: dating, any type of sexual activity including intercourse, touching of a sexual nature, hugging, kissing, hand holding, or physical caressing; meeting privately with Fort Sam Houston personnel for any purpose of entertainment, dining, recreation, sport, conversation, or intimacy; writing personal letters; having personal telephone conversations unrelated to the training mission; playing cards or gambling; dancing; being entertained in a private home, sharing a motel room; being transported in a privately owned vehicle (POV); or other activities of a personal nature not required in the performance of official duties.

D. Attempting to or soliciting this type of behavior with Fort Sam Houston personnel is also prohibited.  Dating, dancing, and other intimate contact are examples of fraternization.  In addition, social gatherings between 

student NCOs of this battalion and any IET students are prohibited except for designated official functions. 

XIII. CORRECTIVE TRAINING:

A.
Corrective training is a form of corrective action used to improve the student’s academic standing, military skills, physical conditioning, maintain order and discipline, and train soldiers to acceptable standards.  Corrective training must not be confused with extra duty, which can only be given by commanders through UCMJ action.  Corrective training is aimed at equalizing the proficiency level of all students.  The type of corrective training given must relate to the observed deficiency and be oriented to improve the student’s performance in the areas identified as deficient.  Restrictions on corrective training include academic periods and attendance at religious services.
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Violations of this policy may result in disciplinary action under the Uniform Code of Military Justice.

Attachments:


A- Stockade




TODD L. McNIESH

B- Wall Locker



CPT, MS

C- Supply Closet Packing List

Commanding

ACKNOWLEDGEMENT

         This is to certify that I have read and understand the following regulations and policies that pertain to Echo Company 187th  Medical Battalion and throughout the Academy of Health Sciences. All soldiers must sign that they have read and understand this policy on the copy in their room.
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