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MEMORANDUM TO SOLDIERS, CADRE, AND FAMILIES OF ECHO, 187th MEDICAL BATTALION

SUBJECT:  Command Philosophy

1.  As the newest soldiers in the Army, you have the unique opportunity to receive some of the most rigorous, exciting, and challenging training in your life.  You have volunteered for this and for that, I thank you.  You have the duty to take as much out of this outstanding training as you can so you can save the lives of those put into harm's way.

2.  As training company cadre, we are committed to the training and welfare of the newest and brightest soldiers in the Army.  Understanding that, it is our unwavering responsibility and duty to ensure these future soldiers are well trained, well disciplined, and cared for to our up most abilities.

3.  There are things I expect from every soldier in my company regardless if you are the newest student, or the most experienced cadre.  In return you can demand the same from me. 


a.  I expect complete honesty.  Lying to me is the easiest and quickest way to get me angry.  The truth may not be pretty, but it can be dealt with. 


b.  I expect everyone to live up to the Army Values.


c.  I expect 100% effort at all times.


d.  I expect you to learn from your mistakes.


e.  I expect you show dignity and respect to everyone. 


f.  I expect communication up and down the chain of command.


g.  I expect your loyalty and support.


h.  I expect you to do the right things for the right reasons.  It is easy to do the easy wrong, but the rewards for doing the difficult right always outweigh the shortcut.


i.  Take care of yourself and the people around you.  That is our business.


j.  Ask questions when you don't understand and offer assistance when you do understand.


k.  Inform the chain of command of bad news as soon as it happens.  Bad news doesn't improve with time.

4.  As future medical specialists, I expect you to graduate and become part of the world's greatest military health care team.  This is your primary mission here and outweighs any other while you are here.  You are offered outstanding drill sergeants, instructors, materials, and opportunities to give you the tools you need to be the best in your respective fields the world has ever seen.  Take advantage of that.  You will be depended on to be the front-line caregivers for the greatest fighting force in history.  It is your duty not to let them down.

5.   As cadre, I expect us to ensure this happens not by relaxing standards, but by motivating the sons and daughters of America to achieve the standard and inspiring them to exceed the standard.  We will do this with professionalism, firmness, dedication, and by fostering a positive command climate.

6.  Safety is paramount.  No action is so important that it puts people at risk for injury or death.  I will not compromise my feelings about safety.  We all need to be aware of safety risks at all times, not just during training.  During your free time, risks are abounding.  Things like drunk driving, unsafe sex, and smoking are all unhealthy and dangerous.  Don't do them!  Expect a safety briefing at a minimum weekly.  Risk assessments will be done before any training event and every possible action will be taken to ensure no one is hurt.  You are all safety officers.  Any action that seems unsafe probably is.  Anyone has the authority to stop an act if he or she feels it is unsafe.  SAFETY IS NONNEGOCIABLE!

7.  What are my other nonnegotiables?  I have zero tolerance for the following things 


a.  Equal Opportunity Violations


b.  Sexual Harassment or harassment in general


c.  Drug use and alcohol abuse


d.  Integrity violations


e.  Breaking the law



f.  Disrespect

8.  My First Sergeant is my right arm and speaks with my voice.  I trust my First Sergeant and we work as a team.  Consider disrespect or disobedience to him the same as if you were disrespectful or disobedient to me. 

9.  I'm a person who leads by doing.  I will not tell you to do something I would not do.  I will attend classes from time to time.  When you are at PT, I will be too.  When you are in the field, so will I.  I will be visible and assessable.

10.  I'm a stern disciplinarian.  I'm a person who believes a disciplined team is a winning team.  I will ensure discipline is maintained in my company.  Expect me to act swiftly and decisively if I'm informed of any breach of discipline.  As a team, we can only win if all of us stay the course and remain focused on the mission.

11.  Care of soldiers is extremely important.  Counseling, awards, and evaluation reports will not be late.  We are busy, but taking care of soldiers cannot and will not be neglected.

12.  Your families are important to me.  I'm a person who is close to my family as I am sure you are to yours.  You will be given ample opportunities to contact them through letters and phone calls.  Mail from your families will not be withheld from you.  Emergencies will be dealt with quickly. 

13.  I'm a positive person who appreciates the opportunity to command this company and the soldiers who proudly serve in it.  I will work my hardest to ensure this is the best company in the Army.  TRAIN TO SAVE!

TODD L. McNIESH

CPT, MS
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