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MEMORANDUM FOR All Personnel, Company D, 187th Medical Battalion, Fort Sam Houston, TX 78234-6110

SUBJECT:  Command Philosophy

1. Soldiers are the Army. Therefore, as your Company commander I will serve you proudly. 

The essence of my leadership philosophy has three cornerstones and seven core values. The cornerstones include: competence, empathy and empowerment. The core values are the Army values: loyalty, duty, respect, selfless service, honor, integrity, and personal courage.

 2. Competence:  Know your job well. By understanding the way Delta Company does business internally as well as externally (school house and post staff), you will optimally contribute to the outstanding success of this unit.

3.  Empathy: Truly understand what the soldier feels and needs personally and professionally

by putting yourself in the soldiers’ shoes.  Always be prepared to mentor and support soldiers to ensure that they possess all the necessary tools for success. 

4.  Empowerment: Providing you with the resources necessary to succeed. Being available to support you in your endeavors. Tolerance, respect you as you are, while seeking improvement in everything you do. 

5.  Know what each Army value means and live by them every day.

6.  As your commander I am honored and humbled to hold this position. My three cornerstones of competence, empathy, and empowerment along with the seven Army core values should give you an idea of what I believe as a person and as a leader. Together we will excel. Train to save!

7.  POC is the undersigned at (210) 221-6800.


GERARDO G. LOPEZ


CPT, MS
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