DEPARTMENT OF THE ARMY


Company D, 187th Medical Battalion, 32nd Medical Brigade


United States Army Medical Department Center and School


Fort Sam Houston, Texas 78234-6100

MCCS-ABD                                                                                                  5 APRIL 02

MEMORANDUM FOR All Personnel, Company D, 187th Medical Battalion, Fort Sam 

                                      Houston, TX 78234-6110    

SUBJECT:  Soldier of the Month Incentive, Policy Letter #18

1. Delta Company Soldier of the Month boards will be conducted monthly.  Soldiers will inform their cadre sergeant if interested.  Cadre sergeants and teaching branch staff must approve soldier’s request to compete.  Soldiers denied the opportunity to compete will be formally informed of reason(s).  Study packets may be obtained from cadre sergeants.

2. The Delta Company First Sergeant will be the president of the board and board members will be comprised of Delta Company cadre.  Other Senior NCOs (i.e. teaching branch staff) may sit on the board if coordinated by the board president.  Uniform for board competitors is Class A.  

3. The board will be conducted similar to promotion boards on a point system (see attached).

4. The soldier that wins the competition will receive the following:

a. One month exemption from ACQ duty

b. 2 weeks of individual PT

c. Certificate of Achievement signed by the Battalion Commander

d. 2 DCA bucks ($10 dollar value)

e. Picture posted

f. Company Certificate of Appreciation

g. Name placed on company Warrior of the Month plaque

      5.  This policy supersedes all previous policies concerning this topic.  

GERARDO G. LOPEZ

CPT, MS

Commanding

