DEPARTMENT OF THE ARMY


Company D, 187th Medical Battalion, 32nd Medical Brigade


United States Army Medical Department Center and School


Fort Sam Houston, Texas 78234-6100

MCCS-ABD                                                                                                  5 APRIL 02

MEMORANDUM FOR All Personnel, Company D, 187th Medical Battalion, Fort Sam 

                                      Houston, TX 78234-6110    

SUBJECT:  Army Physical Fitness Program Standard Operating Procedure, 

        Policy Letter # 11

1. Responsibilities:

a. The Commander will supervise the company physical training (PT) program and is responsible for its overall execution.  He will ensure that the PT program is in support of the company mission.

b. The First Sergeant will ensure: physical training schedules are properly prepared, and posted, in a timely manner; conducted according to the posted schedule; ensure the Commander approves all modifications to the physical training schedule; and ensure quality control of the physical fitness in-briefs.  

c. Cadre Sergeants will keep accurate/current APFT and height/weight records on all assigned/attached personnel.  Cadre will conduct physical training in-briefs.  Cadre will administer APFT’s and height/weight screenings to the Army standards IAW applicable regulations and directives.  Cadre will maintain accurate/current profile status of assigned/attached personnel within his/her responsibility.  Duty Cadre will ensure CQ/ACQ follows all special instructions concerning physical training.  Cadre will lead all ability groups when mission dictates.  Ensure soldiers make up missed company PT sessions.  Cadre will conduct Army core values training, and prepare the monthly company PT schedule as delegated by the 1SG. Also conduct special pops PT.

2. Physical Training and all APFT’s will be conducted IAW FM 21-20, and applicable directives and policies.  Company PT is typically conducted Monday, Wednesday and Friday at 0530.  PT accountability formation is at 0530 on DODDS (across Rhodes Dental Clinic).
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3. Each incoming class will receive the company physical training brief by it’s Cadre Sergeant during class in-processing.  Soldiers arriving early will receive an initial physical training brief by the SAT/casual Sergeant.

4. Each class will be given a record APFT within 30 days of class start date.  Soldiers will receive a height/weight within 72 hours of arrival to D-187.

5. The 1SG will hold the 0500 accountability formation.  Soldiers will fall in with assigned platoon. Student platoon sergeants will form platoon and get initial accountability. 100% accountability will formally be reported to the 1SG. The 1SG will then turn the formation over to the designated PT instructor.

6. The  duty cadre will be responsible for conducting company PT.  Company PT sessions will follow the PT schedule.  As mission and resources allow, muscular exercises and ability group runs will be conducted in small groups by  ability.  Some PT sessions such as grass drills, circuit training, and unit runs will be conducted in company mass.

7. All formation runs will have, at a minimum of 4 road guards equipped with vests and flashlights.

8. Soldiers that receive or already have profiles will participate in company PT to limitations of their profile.  Attention will be given to soldiers on profile for greater than 7 days consecutively to determine if alternative means of physical training are appropriate (i.e. fitness center, pool).  Also, see Sick Call SOP for processing of profile paperwork.

9. Soldiers desiring to go on sick call will report to PT formation in BDUs (see Sick Call SOP).

10. Company runs will be conducted on a periodic basis, usually the last Friday of the month.  This run is for morale building and unit cohesion.  The pace of the run will not be faster than 9 minutes per mile nor greater than 4 miles.

11. Special population physical training will be conducted on Monday, Wednesday and Friday at 0500.

a. The Cadre Sergeant(s) that have individuals that meet the criteria for the special population PT (IAW Company Policy Letter #13) will ensure soldiers are counseled and attend.
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b. Special population PT will be deficiency / need focused.

12. Intramural sports team practice is authorized during company PT under the following conditions:

a. Soldiers have passed a record APFT with D-187.

b. Soldiers are not academically at risk, failing, or probated.

c. Soldiers that practice show up for games.

13. Army core values will be addressed at every PT sessions IAW Commander’s guidance. 

14. Personnel who fail to comply with this policy may be subject to UCMJ and/or other administrative actions.

GERARDO G. LOPEZ

CPT, MS

Commanding

