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MEMORANDUM FOR All personnel assigned to Company B, 187th Medical Battalion,

         32D Medical Brigade, Fort Sam Houston, Texas 78234-6112

SUBJECT:  Command Philosophy

1.  PURPOSE:  The purpose of my personal command philosophy is to communicate to, and focus, Bravo Bulls on areas that I feel are important factors for an effective team.  The following guidelines will ensure that we continue to have a positive command climate and that high morale is maintained throughout the company.

2.  MISSION:  Bravo Company is committed to graduating the highest caliber of quality soldiers to support today’s Army.  Academics and soldier skills are equally important and must be balanced carefully due to limited resources, especially time.  Taking care of soldiers will always be our everyday mission.

3.  VISION:  We will create an environment that finalizes the transformation of volunteers to highly skilled soldiers to enter today’s Army.  My number one goal is to produce Scholar Warriors able to perform competently in their medical MOS, soldier and personal skills.  We will ensure our soldiers in Bravo Company are motivated to perform their duties and trained to support the Army’s soldiers whether on the battlefield or at home with the highest quality healthcare.

4.  PHILOSOPHY:  

a. Scholar Warrior.  The Scholar Warrior dates back to ancient Taoist times.  The Scholar Warrior was one who may have been a Boxer and a Poet, a Swordsman and a Doctor, or an Archer and a Philosopher.  He or she would use each part of his or her overall ability to keep the whole in balance.  Uncertainty of the future inspired no fear:  whatever happened, the Scholar Warrior had the confidence to face it.  While at Bravo Company, I expect all soldiers to continue to optimize your training in your respected MOS along with optimizing your soldierization training, both physically and mentally, in order to be that Scholar Warrior we need on or off the battlefield.

b. Communication.  Communication is one of the worst things that we do in the Army.  We often fail to keep our subordinates informed and our subordinates often fail to keep their leaders informed.  I will ensure that I will keep you up to date with the most accurate information I have in a hasty manner.  However, communications is a two-way street, you must in return communicate back and keep your chain of command informed of both company and personally related issues.  I expect to be kept informed at all times and never kept in the dark.  When communicating, remember that we all have two ears and one mouth for a reason; listen twice as much as you talk.  

c. Professionalism: I expect all soldiers to conduct themselves as professionals, always.  The military bearing you present and the way you look tells a great deal about you.  All personnel must look sharp, be professional, and assist those who are not.  

d. Army Values.  Army Values are meant to be embodied in our everyday life not just memorized.  Bravo Bulls must make all decisions and execute all actions based on the Army Values.  No other profession is held to such high standards as in the military, and we must meet these standards daily to serve as the role models for this great nation.   Below, I will briefly define what these values mean to me and what they should mean to all Bravo Bulls.

i. Loyalty:  This is a volunteer Army.  No one in this unit was drafted.  We all took an oath to bear true faith and allegiance to this nation, the Army, your unit and other soldiers.  Never forget this.

ii. Duty:  You are on duty 24 hours a day, seven days a week as a soldier.  You are obligated to represent the Army, 187th Medical Battalion and Bravo Company with the highest quality of values and ethics.  Nothing less will be acceptable.

iii. Respect:  This value is earned, not just given.  Respect not only comes from treating others how you would want to be treated but “getting down in the trenches” with your soldiers and showing that you would not have them do something that you would not be willing to do yourself.  Respect also comes from living the Army values and living up to the standards.  Do not confuse being respected with being liked.  You do not have to like your fellow soldiers, leaders, or instructors, but you must respect them if they treat all people fairly and hold all soldiers to the standards and the Army Values.  You must respect that these individuals will help you when you needed, no matter what the like/dislike factor is.

iv. Selfless Service: Placing others needs before your own is my simple definition.  The Army’s role is to protect and defend those who cannot do so themselves.  Whether in peace or in war, we as soldiers must sacrifice our personal needs in order to become a stronger team and overcome adversity.

v. Honor:  Everyday when you put on your uniform, I expect you to remember all those sons and daughters of this country that have placed this uniform on in the past and have fought and died to give you such great freedom.  You do so by living up to the Army Values everyday.

vi. Integrity:  The most important value of all.  Without integrity, you have no other values worth living up to.  “The highest courage is to dare to be yourself in the face of adversity.  Choosing right over wrong, ethics over convenience and truth over popularity…these are the choices that measures your life.  Travel the path of integrity without looking back; for there is never a wrong time to do the right thing”-Unknown author.

vii. Personal Courage:  This is the ability to meet your fears or adversities head on, and never back down.  It is the urge to serve all others at whatever cost.  You will find times while at Bravo Company that you will face situations that you believe that you cannot overcome and think you will ultimately fail, however if you never try, you have already failed.  As long as you try your hardest, face your fears, live up to the standards and Army Values, I don’t care how many times you fail, as long as you never give up, I will be there to help you succeed.

e. Discipline:  This is a learned trait.  Without discipline, there is ciaos.  We must make a habit of doing our duty, choosing the harder right over the easier wrong, if we are to trust each other and ourselves.  Well-disciplined soldiers do the right thing out of habit.   In stressful situations, this discipline will enable us to overcome fear and adversity to accomplish our mission.  Discipline is a critical ingredient for success as a soldier and a student.  Soldiers must exercise discipline daily to avoid losing it.  

f. Leading:  

i. A leader is one that knows the way, shows the way and goes the way.   I charge all leaders in this unit to lead by example, nothing less.  Leaders should be the mirror image of the Army Values and exhaust all resources to ensure that their soldiers are mentored, developed, and trained to be the future leaders of the Army.   All leaders will provide the purpose, direction and motivation necessary to accomplish all tasks. The way you lead your troops today will ultimately result in their development from volunteer to the soldier you would serve side by side with in peace and war.  Do not fail them, for you hold the key to their future and the future of the Army.

g. Training:  We will never have enough time to train however will optimize the time we have to train, as we must train as we fight.  CTT and PT are critical training events that will keep us alive on the battlefield.  We must engrain this into our soldiers so they understand the importance of such training and maximize it to the fullest.   

h. Safety:  Nothing we do in garrison merits loss of life or injury.  I charge all Bravo Bulls to be safety officers and constantly assess and reduce risks to acceptable levels on or off duty.  Remember, safety first, safety always.

i. Taking Care of Soldiers:  

i. All soldiers in this unit will treat each other with respect and dignity regardless of rank or position.  Disrespect or unfair treatment of soldiers will not be tolerated.  Leaders are charged with insuring that all soldiers meet this standard and those that fail to do so will be stopped immediately.

ii. Caring for soldiers means ensuring they know and perform their duties, possess discipline and high standards and are trained to accomplish any mission.  An important part of taking care of our soldiers is providing them continuous feedback.  Counseling soldiers is a leadership imperative.  All leaders will praise, coach and constructively critique their soldiers during everyday contact and in scheduled sessions.  Counseling will be goal oriented to allow each soldier to achieve maximum potential.

iii. It is vital that we have an active and proactive Family Readiness Group for our soldiers.  With the long training hours and minimal time spent with families, they must have an additional support channel that can take care of each other and lessen the stress levels of our soldiers participating in these long training days.  I expect and support you in taking care of yourself and your family.  Leave time has been provided for us all and I expect you to use it.  Families are our foundation and we need their support.  Keep your families informed at all times and take care of them.

iv. Treat others, as you would like to be treated by them, with the utmost dignity and respect.  Leaders will never humiliate or publicly berate their soldiers.  This unit should foster an environment where every soldier feels he or she is being treated equitably and that leader sincerely care.

j. Open Door Policy:  I expect all soldiers to utilize their chain of command and resolve issues at the lowest level.  However, my open door policy is just that, open.  If an issue cannot be resolved or any soldier feels I need to be part of the resolution I expect my open door policy to be used.

k. Commanders Closing Points:

· When I ask for your opinion, I want to hear your opinion, not what you think I want to hear.

· Don’t bring me a problem, unless you have at least one possible solution.

· “Hope” is not a plan.

· The Commander leads the company; 1SG and Drills Sergeants run the company.

· One team, one fight!

· “No man is a leader until his appointment is ratified in the minds and hearts of his men”-Old Army Saying

 Winners vs. Losers:

· Winner:  Is part of the answer.  Loser:  Is part of the problem.

· Winner:  Has a program.  Loser:  Has an excuse

· Winner:  Says, “Let me help you do it.”  Loser: Says, “That’s not my job”

· Winner:  Sees an answer in every problem.  Loser:  Sees a problem in every answer.

· Winner:  Says, “It may be difficult, but we can do it.”  Loser:  Says, “It may be possible, but it’s too difficult.”

· Winner:  Sees something wrong and fixes it on the spot.  Loser:  Sees something wrong and procrastinates.

5. CONCLUSION:  I will dedicate all my energy to ensuring that you are afforded every possibility of achieving your best as a Scholar Warrior and a Bravo Bull.  I am honored to have this opportunity to serve as your commander.  Bravo Company has an outstanding reputation and I charge you to help me maintain this reputation.

“TRAIN TO SAVE”







CHRISTOPHER A. FLAUGH

CPT, SP

Commanding

