
DEPARTMENT OF THE ARMY

B Company, 187th Medical Battalion

Fort Sam Houston, Texas 78234-6112
MCCS-ABB                                               24 March 2004

MEMORANDUM FOR All Trainee Personnel assigned/attached to Company B, 


         187th Medical Battalion

SUBJECT:  Bravo Company Policy # 36, (Bravo Company Physical Training Incentive Program)

1.  PURPOSE: Clarification of Command policy on physical training (PT) incentive program.  Personnel who violate this policy may receive punishment under the Uniform Code of Military Justice (UCMJ) and/or have adverse administrative actions taken against them.
2.  SCOPE: Applicable to all military personnel, assigned or attached to Bravo Company, 187th Medical Battalion.
3.  RESPONSIBILITY:
a. The Commander has overall responsibility for the PT program.
b. The First Sergeant will ensure that all soldiers adhere to the directives in this policy letter and oversee accountability.
c. The Drill Sergeants will ensure soldiers know and understand the proper execution of this policy letter.
4.  POLICIES:
a.  Phase V+ soldiers who score at least 90 points in each of the three events on the Record APFT and are in compliance with AR 600-9 will be authorized to conduct individualized PT and are exempt from organized company PT on Mondays, Tuesdays, Wednesdays and Fridays, except for unit run days (i.e. Company Run, Battalion Run, etc.)
b. An updated list of the soldiers who meet the above criteria will be posted on company bulletin boards.
c.  Students who meet the criteria will be required to take the monthly diagnostic APFT to validate their eligibility. A soldier will lose their exempt status and will resume reporting for company PT if their score in any of the three events falls below 90 points or the soldier fails to take the APFT for any reason. No exceptions will be authorized.
d.  Soldiers are required to report to Unit PT formation at the prescribed time for accountability.  Once completed, they will be released by their Drill Sergeant/1SG to conduct individual PT.

e.  Soldiers are limited to the following locations for conducting individualized PT:


(1) Jimmy Brought Gym (Main Post Gym)or Central Post Gym (behind Bravo Company) Monday, Tuesday, Wednesday and Friday.


(2) 187th Medical Battalion Run Route (Stanley Road) Monday, Wednesday and Friday from 0530-0630 hours.  Run route boundaries are Harney Road and Wilson Road.  Soldiers choosing to run on the 187th must be off the route NLT 0630 hours.


f.  Safety:  

(1) Soldiers electing to participate in individual PT must wear the reflective belt issued by the company at all times.  

(2) Soldiers must have a battle buddy while participating in Individualized PT.  The battle buddy must also meet the criteria for the Bravo Company Individualized PT Program.

g. Soldiers that score at least 90 points in each of the three events on the APFT will receive a Certificate of Achievement and will have qualified for the Army Physical Fitness Badge.  Soldiers will receive the Army Physical Fitness Badge at the End of Week Company Formation for their performance on the record APFT.  Soldiers electing to participate in individualized PT incentive program must wear the Army Physical Fitness Badge on his/her IPFU.  Failure to maintain 90 points in each APFT event on the next RAPFT must remove the Army Physical Fitness Badge from his/her IPFU. 

h.  Soldiers who qualify for Individualized PT may participate in company PT if they so choose.  All soldiers that participate in Individualized PT must be present for the Bravo Company PT accountability formation and be in the prescribed company PT uniform.

i.  The Commander reserves the right to eliminate soldiers from the Individualized PT program for unsatisfactory soldierization performance.
5.  Violations of this policy may result in disciplinary action under the Uniform Code of Military Justice.

CHRISTOPHER A. FLAUGH


CPT, SP








Commanding
I have read this policy and fully understand its meaning and effect.  

Print and Sign: ______________________________________Date: ___________






