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B Company, 187th Medical Battalion
Fort Sam Houston, Texas 78234-6112
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  26 January 2004
MEMORANDUM FOR All Personnel assigned/attached to Company B, 

                 187th Medical Battalion
SUBJECT:  Policy Letter #27, (Soldier Management Policy-Progressive Privileges and Limitations for Initial Entry Training Soldiers)
REFERENCE:  TRADOC 350-6, 15 August 2003
1.  The mission of Bravo Company, 187th Medical Battalion is to produce highly disciplined, skilled and trained soldiers focused on providing quality care to America’s Army and its families anywhere in the world.  To accomplish this we must provide the soldier the necessary skills and support to be successful in both the academic arena and soldierization process.  Soldierization is the comprehensive process that transforms civilians into soldiers.  The company soldier management policy is a tool in that educational process.  Reference TRADOC Regulation 350-6, Initial Entry Training Policies and Administration 3 July 2001.
2.  This policy complements the IET phases of training concept of gradually lessening control in the soldierization process.  The Company Commander is the approving authority for passes and privileges for all the soldiers in training.  IET is divided into five phases.  Phases IV-V+ are conducted at AIT as follows; week 10-13 Phase IV, week 14-20 phase V and week 21-plus Phase V+.
3.  Phases are associated with goals and provide intermediate objectives that serve as milestones and give common direction during IET.  Movement between phases is determined by accomplished goals/tasks set by the unit.  Soldiers earn additional privileges and responsibilities as they move between phases.  Privileges are not rights and must be earned by the soldier.  Performance will be evaluated and privileges granted based academic success, performance, soldierization and training requirements.
4.  Company Commander has the authority to withhold or grant the privileges outlined in this policy based upon the soldier’s performance, approve changes in a soldier’s phase status (advance/downgrade) and approve/disapprove pass and other privileges.  Commanders may grant exceptions to the privileges/limitations on a case-by-case basis.  
5.  Soldiers must be counseled in writing on standards of each phase and they must understand that they will not be able to use any tobacco or alcohol product while assigned to Bravo Company.
6.  The following privileges/limitations are awarded to soldiers upon entering Phases IV (10-13 weeks).
· Battle Buddy required at all times.
· Use/possession of tobacco or alcohol products are prohibited while assigned to Bravo Company.
· Wear of civilian clothing is not authorized.
· Duty uniform is BDUs, with pistol belt, canteen and poncho.  Students are to remain in BDUs unless sleeping, conducting PT, participating in unit sports, or during personal times in company area.  Only other authorized uniforms are APFU, Class A or Class B uniform.
· IET soldiers that are Phase IV are prohibited from driving or riding in POV’s (or rental car).  Soldiers on day pass with their family members may ride in POV (or rental car) with family member only with written approval of Company Commander. 
· Phase IV soldiers may be granted passes IAW policy #18, within guidelines of TRADOC Regulation 350-6.
· Wireless communication usage is prohibited.
· Soldiers must pass phase completion tasks regulated by the company in order to progress to next phase.
7.  The following privileges/limitations are awarded to soldiers upon entering Phases V (14-20 weeks).
· Battle Buddy required during the duty day and when in the presence of cadre member/instructor and/or when outdoors during hours of darkness.

· Wear of civilian clothes is authorized during personal time.

· Use/possession of tobacco or alcohol products are prohibited while assigned to Bravo Company.
· Duty uniform is BDUs, with pistol belt, canteen, poncho and colored phase V badge.  The Phase V badge is worn on left front pocket of BDU.  No badge will be worn during physical fitness training and will be carried in soldier’s wallet/purse when in civilian clothes. Other authorized uniforms are APFU, Class A or Class B uniform and civilian attire.
· IET soldiers that are Phase V are prohibited from driving POV’s (or rental car).  Soldiers on pass may ride in POV (or rental car) with family member only with written approval of Company Commander.
· IET soldiers that are Phase V are authorized same on-post pass privileges as Phase IV.
· Phase V soldiers may be granted passes IAW policy #18, within guidelines of TRADOC Regulation 350-6.
· Wireless communication usage is only authorized after the end of the last duty day, during weekends and holidays.
· Soldiers must pass phase completion tasks regulated by the company in order to progress to next phase.
8.  The following privileges/limitations are awarded to soldiers upon entering Phases V+ (21-plus weeks).

· Battle Buddy required during the duty day and when in the presence of cadre member/instructor.
· Wear of civilian clothes is authorized during personal time.
· Use/possession of tobacco or alcohol products are prohibited while assigned to Bravo Company.
· Duty uniform is BDUs, with pistol belt, canteen, poncho and colored phase V+ badge.  The Phase V+ badge is worn on left front pocket of BDU.  No badge will be worn during physical fitness training and will be carried in soldier’s wallet/purse when in civilian clothes. Other authorized uniforms are APFU, Class A or Class B uniform and civilian attire.
· IET soldiers that are phase V+ are authorized to drive or ride POV’s (or rental car), except during POI time, and only with written approval of Company Commander.
· IET soldiers that are Phase V are authorized same on-post pass privileges as Phase IV and V.
· Phase V soldiers may be granted passes IAW policy #18, within guidelines of TRADOC Regulation 350-6.
· Wireless communication usage is authorized in accordance with Company Policy #26.
· Soldiers must pass phase completion tasks regulated by the company in order to progress to next phase.
9.  IET Reclassified Soldiers and MEB/APFT Holdovers

a.  Soldiers that are reclassified after failing to obtain an MOS, or are in a holdover status for MEB or APFT failure, may retain their previous phase privileges after being evaluated within 2 weeks of arrival to Bravo Company.


b.  Bravo company soldiers that are reclassified due to failure to obtain their MOS may retain their phase privileges until arrival at their next AIT unit.
10. IET Chapter Holdovers will be considered Phase IV soldiers until separation procedures are complete.
11.  In AIT’s, which exceed six months in length, soldiers may be authorized to reside in off-post housing, and receive separate rations after the 21st week if all other regulatory requirements are met upon written approval of the unit Commander.  Request for off-post privilege can be submitted to the Drill Sergeant at any time but will not be approved until the 21st week. Commanders may grant exceptions to the privileges/limitations on a case-by-case basis.  
12.  Drill sergeants will document and maintain counseling for all soldiers granted off-post day, overnight and weekend passes.  At a minimum, counseling will include accident prevention, safety briefing and points of contact.
13.  Violation of this policy any result in disciplinary action under the Uniform Code of Military Justice and/or other adverse administrative action.
TRAIN TO SAVE!
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CHRISTOPHER A. FLAUGH

CPT, SP

Commanding
This policy supersedes Policy #27 dated 25JUL03.
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