DEPARTMENT OF THE ARMY
Company B, 187th Medical Battalion

Fort Sam Houston, Texas  78234-6112
MCCS-ABB (1oo)                                   
26 January 2004
MEMORANDUM FOR All Personnel Assigned/Attached to Company B,
                 187th Medical Battalion, Center Brigade
SUBJECT:  Policy Letter #3, (Billets Standards)
1.  Purpose:  To prescribe billets policy and standards of cleanliness in Company B, 187th Medical Battalion. 
2.  Responsibilities:

a.  The Commander will ensure overall compliance with the procedures outlined below.

b.  The First Sergeant will inspect the company area on a weekly basis to ensure the below stated guidelines are met.

c.  Drill Sergeants will inspect living areas daily.

d.  Every soldier will comply with the standards set forth below.
3.  Procedures:

a.  Billets Rooms:  All wall lockers, furniture, and flat surfaces (i.e. window sills, bulletin boards, etc.) will be dust free; floors will be clean of dirt and trash, and highly polished.

b.  Latrines:  All metal objects in the latrine that are not painted or otherwise inaccessible shall be cleaned and present a shiny, stain-free appearance.  The floors will be washed and dirt free.  There will be no “free water” standing in any area of the latrine nor will glass objects be unclean.  All porcelain will be free of dirt, dust, stains, and mold, and present a shiny appearance.  Shower curtains will be free of soap scum/mildew.  Cleaning supplies will be displayed neatly in the storage room.

c.  Bunks:  All beds will be made in accordance with the SOP provided by your Drill Sergeant.
d. Wall Lockers:  There will be unannounced wall locker inspections.  Standards are uniformity, cleanliness, and neatness at all times.  Both military issue and civilian objects are subject to inspection to ensure health and hygiene standards are met.  A civilian lock will secure wall lockers.  Soldiers are responsible for purchasing the civilian lock.  Chains and industrial heavy-duty locks are unauthorized on wall lockers and will be removed at the owner’s expense.

e.  Trashcans will be clean and positioned in their proper place.  Wastebaskets will be washed and cleaned of any previous debris and a trashcan liner will be placed in all wastebaskets.  Trashcans will be displayed right side up.

f.  Desks, chests, and drawers:  These items will be clean and items stored inside will be neat, clean, and free of trash.  Cleaning supplies, high dollar value items, or sensitive items will not be kept inside these drawers.
g.  NCO inspections:  The first soldier recognizing the inspection party will loudly call the room to “AT EASE”.  All parties within the room will come to parade rest and remain in that position until otherwise ordered.
h.  Officer inspections:  The first soldier recognizing the inspection party will loudly call the room to “ATTENTION”.  All parties within the room will come to attention and remain in that position until otherwise ordered.
4.  Violations of Billets Rules and Regulations may result in disciplinary action under the Uniformed Code of Military Justice (UCMJ).
TRAIN TO SAVE!
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This policy supersedes Policy Letter #3 dated 25JUL03.
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