DEPARTMENT OF THE ARMY

Company B, 187th Medical Battalion

Fort Sam Houston, Texas  78234-6112

MCCS-ABB (1oo)                                   






25 July 2003

MEMORANDUM FOR All Personnel Assigned/Attached to Company B,

                 187th Medical Battalion

SUBJECT:  Policy Letter #1, (Commander’s Open Door Policy)

1.  This memorandum details the Company Commander’s open door policy.

2.  In the event a problem cannot be resolved by a soldier’s chain of command, the soldier may speak with the Company Commander, utilizing the open door policy.  To obtain an appointment, the soldier should ask his/her Drill Sergeant to speak with the First Sergeant so that arrangements can be made to schedule a personal conference with the Commander.

3.  A soldier with a problem, either personal or professional, should afford the chain of command the opportunity to resolve it. 

4.  As a student and soldier you will be faced with a great deal of stress.  Although the cadre may not be able to modify the academic and nonacademic causes of the stress, our experience is extremely valuable and may assist your transition into the military.  Failure to speak to your Drill Sergeant may result in substandard academic and nonacademic performance, which may lead to dismissal from the military.  Therefore, an opportunity is provided so that you may openly discuss your situation with cadre, including the Commander.

TRAIN TO SAVE!
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