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STANDARD OPERATING PROCEDURE

FOR

TWELFTH BRIGADE JROTC WEIGHT CONTROL PROGRAM

1.  REFERENCE.  Cadet Command Regulation (CCR) 145-2, dtd 7 Apr 2003; AR 600-9, dtd 10 Jun 1987, and AR 40-501, dtd 30 Sep 2002.

2.  PURPOSE.  To standardize the procedures used to ensure compliance with Army Regulation 40-501 and the body-fat measuring standards set forth in AR 600-9.  Despite the fact that JROTC instructors are retired, they still represent the Army and are therefore responsible for maintaining a professional appearance and be representative of good health.  
3.  INTENT.  To provide guidance and information for use by instructors in preparing their personal health goals and by JROTC Brigade personnel in monitoring Region and Cadet Command policies.

4.  MISSION.  Twelfth Brigade certifies instructors to be in compliance with Army weight control standards at a level appropriate for their height/age (see AR 40-501 and CCR 145-2).  

5.  EXECUTION. 

     a.  Commander’s Intent.


(1)  Purpose.  The purpose of monitoring weight is to give instructors a goal by which to measure themselves and JROTC Brigade personnel a means of assessing continued suitability for JROTC duty.


(2)  Method.  Brigade will conduct weigh-in of cadre during Assist Visits (AV) and Formal Inspections (FI).  Weigh-ins will be conducted by Brigade personnel away from cadets and will include a tape-test if the height/weight allowances are exceeded.  


(3)  End State.  The end state for the weight control program is a healthier and sharper-looking cadre group. 
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      b.  Concept of the Operation.  

(1)  Weigh-ins will be conducted as follows:



a) The scale: Weigh-ins will be conducted using either a scale from the athletic department or the scale in the nurse’s office.  Coordination for the time and place to perform the weigh in will be coordinated by the instructor with the nurse or athletic department prior to the arrival of the brigade inspection team.



b) The time: Weigh-in for instructors will be conducted during the AV or FI.  If an instructor is absent, away or sick at the time of the AV or FI, that instructor is responsible for coordinating with and being present at any nearby JROTC program during the time of that school’s AV or FI for weigh-in.  If the instructor is not present for his school’s weigh-in or for another school’s weigh in, that instructor is responsible for traveling either to HQ, 12th Bde, the closest support installation’s medical treatment facility, the closest Senior ROTC battalion, or a DAI office for weigh-in.  In that case, travel will not be reimbursed. 



c) Standards: Weigh-in standards will be IAW AR 600-9, dtd 10 June 1987, and AR 40-501, dtd 30 Sep 2002, for the height, weight and age of instructors.  Where the regulations conflict, AR 40-501 will take precedence.  Instructors exceeding height/weight standards of AR 40-501 will be taped IAW AR 600-9 and the results recorded on DA Form 5500-R. 



d) Instructors have the option of being weighed in the PT clothes or in the Class B uniform (without shoes and green shirt, if desired). 


(2) Tape tests will be conducted as follows:



a) Tape tests will be conducted if the instructor exceeds height/weight tables in AR 40-501 or CCR 145-2.



b) Tape tests will be conducted by either: 12th Bde JROTC staff, medical personnel at an Army medical treatment facility, or a Brigade-designated tape test administrator at a DAI office.



c) Standards will be IAW AR 40-501 and AR 600-9.

      c.  Responsibilities.


(1) Twelfth Brigade High School Division will:
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a) Establish the SOP.


b) Conduct weigh-ins and tape tests.



c) Maintain records on height/weight data and tape test results.



d) Certify DAI offices to conduct follow-up weigh-ins and tape tests.


(2)  DAI’s will:  





a)  Provide a central location and time (or at least a plan) for weigh-in of their cadre by a 12th Brigade inspector during visits and inspections to their district.  



b)  Be prepared to conduct weigh-ins for cadre who are not present when inspectors visit their schools. 



c)  Monitor the compliance of their instructors with AR 40-501 for height, weight and age.


(3) SAIs/AIs will:



a)  Ensure that they are in compliance with AR 40-501 for their height, weight, and age.



b)  Coordinate with school officials for use of the scale. 



c)  If unable to attend the weigh-in at their school, coordinate with another school during their AV or FI or with a support installation or 12th Brigade HQ to schedule a weigh-in and/or tape test.

      d.  Coordinating Instructions.


(1)  If the individual exceed body fat measurements as determined by the tape test, the individual will receive a memorandum from the inspector placing him/her in the weight control program and complete a letter of acknowledgement to the brigade inspector which acknowledges that he or she has been placed in the weight control program.  It is then the individual’s responsibility to seek nutritional counseling from a medical treatment facility, and to lose weight at rate established by the individuals attending physician.  Monthly weigh-ins and tape tests (as per AR 600-9) are the responsibility of the individual, will be conducted by a medical treatment facility, a Senior ROTC Battalion, or a DAI
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office (travel not be reimbursed), and the results sent to HQ, 12th Brigade.  Six months after receiving the first memorandum, the individual will present him- or herself at HQ, 12th Bde, a Senior ROTC Battalion, or a DAI-office, where another weigh-in and tape will be conducted.  If the individual fails to meet the standard in AR 40-501, that individual will be placed on probation.


(2)  The individual has until the following AV or Formal Inspection to get into compliance with AR 40-501unless otherwise noted by the individual’s attending physician.  At this time, Individuals not in compliance with height/weight or body fat percentage will be given a letter notifying them that they are recommended for decertification.  The last date for an individual to be reweighed is 1 June of the year that the individual is placed on probation.  If the individual is placed on probation for weight two out of three consecutive years, the individual will be recommended for decertification. 


(3) Non-compliance:  If an individual avoids being weighed in a year, for whatever reason, that individual will be placed on probation.  If the individual avoids a weigh-in a second year, he or she will be recommended for decertification.

5.  REBUTTALS.  Rebuttals questioning the accuracy of the tests or probation or decertification recommendations must be made in writing to 12th Brigade NLT 30 days after the test or weigh-in was administered or the probation or decertification was recommended.

6.  POINT OF CONTACT.  MAJ James Farrell, (210) 295-2009 (james.farrell@cen.amedd.army.mil), or SFC Joseph Ashmore, (210) 295-2013 (joseph.ashmore@cen.amedd.army.mil), is the POC for this program and can be reached via phone or preferably by e-mail.

                                                     DAVID A. AHRENS





COL, FA



Commanding
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