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FORMAL INSPECTION CHECKLIST

School:      








Date:      
Location: (City/State)       
Senior Inspector:      
Additional Inspectors:      
Formal Inspections (FI) will be conducted using the complete checklist.  Specific comments for each deficiency noted are mandatory.  Laudatory remarks for particularly outstanding performance are encouraged.

Inspection Point Summary

INSPECTION AREA


MAXIMUM POINTS

POINTS AWARDED
Cadet Staff Briefing


 100



   
Cadet Attendance/Participation
  50



   
In-Ranks Participation


 100



   
Curriculum Knowledge


  50



   
Drill and Ceremony



  50



   
Color Guard




  50



   
Supply Room Inspection


  50



   
Records and Administration

  50



   
Training Management



  50



   
Public Affairs




  50



   


    TOTAL



 600



   
Minimum Passing Score – 450

REMARKS:      
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PREVIOUS EDITIONS ARE OBSOLETE

1.  Cadet Staff Briefing.  As a minimum, the    SCORE:      
Battalion Commander, S-1, S-3, S-4, and S-5 will conduct the briefing.  If your program does not have a designated S-5 (military schools) the S-5 portion must still be briefed.  The briefing will be scored in 5 point increments.


(90-100)
Outstanding.  Well presented, clear concise explanation of the actual staff functions and responsibilities.  Includes examples of day-to-day operations, activities, and accomplishments of unit during the school year.  Presented in a logical sequence with obvious extensive preparation and good use of briefing aids.  (e.g. charts, slides, viewgraphs, etc.)


(80-89)
Excellent.  Minor Improvements necessary in two or more of the above elements.  All elements contained in briefing.


(70-79)
Average.  Minor improvements necessary in two or more of the above elements.  Single element missing.

(40-69)
Below Average.  Major improvements necessary in most briefing 

elements.


(1-39)
Unsatisfactory.  Entire briefing requires major improvements.  Two or more elements missing.

REMARKS:       
0 No effort.  Cadet briefing not presented.

2.  Cadet Attendance/participation.  During the  SCORE:     
inspection, in-school detention/suspension, or other disciplinary action will be counted as an unexcused absence.  (Maximum 50 points)
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Cadets




Total School Enrollment


Enrolled
       



     

Present
     




Absent
     

Excused
     

(Attached list)


Unexcused
     

(Includes 









detention/suspension)


Calculation:  Divide number present plus excused by number enrolled times 50.


Example:
100 cadets enrolled




 88 cadets present




  7 cadets excused




  5 cadets unexcused


88 + 7 = 95
95 / 100 = .95 x 50 = 47.5 = 48 points

REMARKS:       
3. In-Ranks Inspection.                      SCORE:      
100% of enrolled cadets present will be inspected.  (Maximum 100 points)


a.  If the unit has an established (written) cadet appearance/hair cut policy, personal appearance and grooming must meet or exceed the unit standards.  As a minimum, hair (both male and female) will be clean, well groomed, and must not contact or extend below the uniform collar.  Hairstyles will be such that the appropriate headgear can be properly worn.  
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b.  Uniforms (including headgear) are clean, pressed and in good repair; properly fitted and serviceable; with all insignia, metal accoutrements and accessories properly maintained and affixed to the uniform.  Brass and shoes/boots are cleaned and shined.


c.  Cadets must wear headgear for the in-ranks inspection.


d.  All cadets present must be inspected.  Those cadets not wearing a uniform will be assessed six (6) uniform deficiencies.


e.  Calculation:  Possible (Number of cadets inspected times 6) minus total deficiencies divided by possible times 100:

Example:  88 cadets inspected


     23 deficiencies


88 x 6 = 528

528 - 23 = 505


505 / 528 = .956 X 100 = 95.6% = 96 points

REMARKS:       
4.  Curriculum Knowledge.  Demonstrate          SCORE:      
knowledge of required curriculum related subjects (to include enhancements) based on questions asked during the in-ranks inspection.  Each cadet will be asked a minimum of two questions that are directly related to the JROTC POI.

(Maximum 50 points)

Calculation:  Number of questions asked minus incorrect answers divided by number of questions asked times 50:

Example:  176 questions asked (two per cadet x 88 cadets)


      21 incorrect answers


      176 - 21 = 155 / 176 = .88 x 50 = 44 points
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REMARKS:      
5.  Drill and Ceremonies.                       SCORE:      
(Worksheet at Appendix B) Following the in-ranks inspection, a battalion review or individual platoon/company drill will be conducted in accordance with FM 22-5 and Region directives. A battalion review may only be conducted if time, weather, and/or facilities (i.e. outdoor drill area) permit.  (Maximum 50 points)


(45-50)  
Outstanding.  All commands were clear, precise and correctly given on the proper foot IAW FM 22-5 and the prescribed/approved plan.  All elements responded sharply and promptly with outstanding military bearing.  Individual movements were properly executed on the correct foot in a precise military manner.


(40-44)
Excellent.  Minor improvements necessary in the manner in which the commands were given and/or manner in which the unit executed the commands.  (Explain under REMARKS)


(35-39)
Average.  Overall performance of unit was adequate due to the manner in which the commands were given and/or manner in which the unit executed the commands.  (Explain under REMARKS)


(1-34)
Below Average.  Overall performance marginal. Major improvements needed by commander and/or individuals in the unit.  (Explain under REMARKS)


(0)

Unsatisfactory.  Performance indicated commander and/or members of the unit have not satisfied minimum expected training 

requirements.  (Explain under REMARKS)
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REMARKS:      
6.  Color Guard.  (Worksheet at Appendix C)     SCORE:      
How was performance of the color guard during the inspection 

(FM 22-5, Sec 9, para 9-45 through 9-57)?  Note:  If done

in conjunction with Battalion Review, ensure evaluator 

grades uncasing/casing.  (Maximum 50 Points)

(45-50)
Outstanding.  Precise and proper commands given and executed 

by the Color Guard.  Overall performance and appearance of the Color Guard superior in all aspects.  (Including casing/uncasing of the colors.) Color Guard may be evaluated as part of a review or as a separate performance.


(40-44)
Excellent.  Minor improvements necessary in the manner in which the commands were given and/or executed by the Color Guard. Excellent individual appearance and military bearing.  (Explain under REMARKS)


(35-39)
Average.  Overall performance was adequate due to manner in which commands were given or executed. (Explain under REMARKS)



(1-34)
Below Average.  Major improvements needed in commands and/or execution and individual appearance.  (Explain under REMARKS)

(0)         Color Guard did not perform.

REMARKS:       
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7.  Supply Room Inspection.                     SCORE:      
(Maximum 50 Points)




     

a.  Is the Logistics Checklist, CC Form 183-R or 11-2 Supply Checklist, being routinely used by the MPC/Hand Receipt Holder to evaluate and determine status of unit’s property accountability?  (CCR 700-1, para 1-4e)  (10 Points)









SUB-SCORE:


b.  Is there a record on file of a logistics inspection or assistance visit conducted at the unit within the last twelve months?  (CCR 700-1, para 2-8a)

     

c.  Have findings, discrepancies, and shortcomings cited in the last inspection and assistance visit report been corrected?  (40 Points)









SUB-SCORE:


NOTE:  If “a”, “b”, and “c” above are affirmative, award the unit  50 points.  Deduct 5 points for any finding, discrepancy, or shortcoming not satisfactorily corrected in “c” above.  If no visit within the last 12 months, complete the checklist at JROTC Supply Checklist, Cadet Command Form 187-C-3-R.  All checklist supply questions will be scored for the full point value or zero.

8.  Records and Administration.                SCORE:       
(Maximum 50 Points)




a.  Is an active individual record maintained for the number of cadets enrolled.  

(Maximum 15 Points)






SUB-SCORE: 


Calculation


Percent of Enrolled

Points



100



15



 75



10



 50



 5



 25



 0


b.  Are the active individual records properly maintained in the area of administration; awards and decorations, and curriculum related training.  Each record must have a signed Privacy Act Statement and a signed Health Statement.  The inspector will inspect 25 cadet records at random and one point will be deducted for each deficient record.


(Maximum 25 Points)



SUB-SCORE:


c.  Are the previous Formal Inspection and Unit Validation Visit reports on file and 
has corrective action been taken on the deficiencies?  0 points if documents are 
not on hand or if deficiency(ies) under their control have not been corrected.

     
 
(Maximum 10 Points)














SUB-SCORE:

CADET CMD FORM 187-C-R, Feb 01

PREVIOUS EDITIONS ARE OBSOLETE
REMARKS:       
9.  Training Management.  (Maximum 50          SCORE:       
Points)




     

a.  
Is a Brigade approved Master Training Schedule for the current school year on hand and being followed?  O points if documents are not on hand.  (10 Points) 







SUB-SCORE: 


b.  
Are weekly Training Schedules published, followed and made available to all cadets?  0 points if documents are not posted.  (10 Points)


     








SUB-SCORE:

     

c.  
Is at least one written examination/assessment plan on hand for each grading period per LET level?  Delete 2 points per missing examination?. (10 Points)  








SUB-SCORE: 

     

d.  
Is at least one writing requirement for each grading period on hand?  Deduct 2 points for each deficiency?  (10 Points) 









SUB-SCORE: 

     

e.  
Are tests, quizzes and examinations kept in a locked or otherwise secure container to prevent compromise or loss?  (10 Points)  









SUB-SCORE:
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REMARKS:      
10. Public Affairs.  Does the unit have a public affairs 

program that includes, for example, a JROTC scrapbook, bulletin board, 

yearbook interface, newspaper interface, student government, etc.?  (maximum 50 Points)










SCORE:       

(45-50)
Outstanding.  Superior in all aspects, exceptional performance and effort.


(40-44)
Excellent.  Obvious effort, exceeds requirements.


(35-39)
Average.  Effort and performance obvious, meets required standards.


(1-34)
Below Average.  Very little effort, meets minimum requirements.


0

Unsatisfactory.  Very little or no effort. Does not meet the minimum requirements.

The following categories will be awarded 5 points per occurrence not to exceed 

10 points per category.
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a. JROTC Scrapbook:
5 points ea x       =         (10 max)

b. Bulletin Board:    
5 points ea x       =         (10 max)

c. Yearbook interface 
5 points ea x       =         (10 max)

d. JROTC Newsletter   
5 points ea x       =         (10 max)

e. News media coverage 
5 points ea x       =         (10 max)

f. Feeder school visits 5 points ea x       =         (10 max)

g. Other activities   
5 points ea x       =         (10 max)

(community related)

REMARKS:       
              




  Total:         (50 max)
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INSPECTION TEAM AUTHENTICATION

	Name
	Date
	Signature
	Position

	     
	     
	
	Team Chief

	     
	     
	
	Team Member

	     
	     
	
	Team Member
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