
INSPECTION OF JROTC BATTALIONS

JUNIOR ROTC DIRECTORATE

For use of this form, see Cdt Cmd Reg 145-8; the proponent agency is ATCC-IG

UNIT REPORT

School:      








Date:      
Location: (City/State)       
Brigade Evaluator:      
ITEM










YES
NO
General
1.  Period Covered __________________________________

2.  Cadet Opening Enrollment*________________________

3.  School Opening Enrollment _______________________

4.  SAI Name ________________________________________

5.  AI Name(s) ______________________________________

6.  Probation.  If yes, reason ______________________


__
__

_____________________________________________________

_____________________________________________________

_____________________________________________________

*If cadet Opening Enrollment does not meet or exceed required

minimum, this automatically disqualifies unit from

HUD/HU/MU Honors.

ITEM










YES
NO

Contract Data

1.  Is there a copy of DA 3126 or 3126-1 (Contract)

on file in the JROTC office?






__
__

2.  Telephone service?







__
__

3.  Drill area?








__
__

4.  Storage area?








__
__

5.  Indoor area for Air Rifle training?




__
__

6.  Bond or certificate of insurance?




__
__

Amount $ ________ (AR 710-2, para 2-24c(4))

7.  Number of classrooms? _______________

8.  Number of offices? __________________

9.  Has the DAI/SAI established budget control for

district/school or Government provided funds?



__
__

10.  Source of funds:

    SOURCE

  AMOUNT
    RPA

$__________

    OMA

$__________

    School

$__________

TELECOMMUNICATIONS/AUTOMATION






# FURNISH


# SCHOOL/PRIVATE
ITEM



YES
NO
BY CDT CMD

FURNISH

Telephone



__
__
_____________
______________

Does it route

through switchboard

__
__

Dedicated to JROTC 

__
__

Shared w/other Dept

__
__

Modem




__
__
_____________
______________

Dedicated line


__
__

FAX




__
__
_____________
______________

Dedicated line


__
__

Laser Printer


__
__
_____________
______________

Photo Copier


__
__
_____________
______________

E-mail



__
__
_____________
______________

    Provider _________________

Computers (CPUs) (list all):  Yes __  No __

List all models (i.e., 486, Pentium) 486 or better

_________________


_________________


_________________


_________________


ITEM
Participation

1. C

2. ompetitive Events:  Include competition with other units involving curriculum related skills such as Marksmanship, Drill Team, Raider Challenge, Orienteering, Cadet Challenge, and LEAD Game.  Each participating team, per event, is worth five points which are awarded for participation only.  Event:  Defined as a complete competition, not one category of a competition, i.e., a drill competition is one event; Platoon Unarmed Drill is one category of the competition.  10 points are awarded for hosting a meet.  If you host and compete you receive 15 points.  At least four cadets must participate.  List each team/event.  (Min 30 pts, max 50 pts)  

SCORE: ______________








No of

Event/Teams



Date

Cadets


_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

ITEM
2.  Alternative Unit Activities: Include non-competitive activities which involve at least five cadets.  

    a.  Parade. Cadet reviews/parades may also be included in this category but must involve participation by at least 50% of the unit and will count 10 points.

    b.  Non-parade.  These activities count five points and include, but are not limited to, drill team demonstrations, visits or tours to significant points of interest, and adventure activities such as rappelling or rafting. 

Units must perform one parade or review, however, no more than three parades/reviews may be counted in this category.  Brigade may make exceptions for events which limit participation. (Combined min 25 pts, max pts 35)  

SCORE: ______________








No of

Event



Date


Cadets


_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

ITEM

3.  Formal Events.  Examples of formal events include a military ball, dining in or dining out, or a formal awards banquet.  (Requirement of one event per year, worth 40 pts) (40 pts). 

SCORE: _____________

Date


Type Event

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

4.  Color Guard.  (Non-competitive event, min 4 cadets)  (5 pts per event)  Posting colors, not raising and lowering school flag.  (Min 20 pts, max 40 pts).    

SCORE ___________

No. of Teams _______Team Size _______No. of Events _______

Date

Event



Date

Event

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

____________________________     ________________________________

ITEM

5.  Unit Community Services Activities.  Community or school projects that provide assistance at the community or school level in such areas as blood drive, food bank, ushers, convalescent home assistance, etc.  

    a.  School Support.  A school support event must involve at least five cadets for five points for each activity.  School support projects include pre and post event activities that provide related assistance at the school in such areas as clean-up, parking, flag detail, etc.  (Min 30 pts, max 50 pts)
        No. of Events ________  Score ________








No. of

Date

Event




Cadets

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

ITEM

    b.  Community Support.  Two points per participating cadet up to 10 points for each activity may be granted for each community support event.  Community support projects include pre and post event activities that provide related assistance at community level activities such as adopt-a-highway, blood drive, food bank, ushers, convalescent home assistance, etc.  Must not be a school related activity.  (60 pts)
SCORE _____________

        No. of Events ________    Score ________








No. of

Date

Event




Cadets

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

ITEM

6.  Camp Participation.  The unit goal is to have 10% or 10 cadets, whichever is less, participate in valid camps.  Each cadet counts five points to a maximum of 50 points except for units constrained to a quota of less than 10% or 10 cadets.  These constrained units will be awarded points on a straight line percentage scale (i.e., units constrained to five cadets, each cadet worth ten points).  (Max 50 pts)  

SCORE ________

No. of 







Quota

Cadets

Camp Name

Camp Date

(If any)

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

7.  Cadet Challenge.  Units must have at least 90% of their eligible cadets participate to receive the maximum points.  Eligible cadets are defined as JROTC enrollment less bona-fide medical excuses.  Point values are figured by utilizing the formula below.  (50 pts)  

SCORE ________

    a.  Number of participants _______

    b.  Number of eligible cadets ____

c.
Calculation:  Score = a (number of participants) divided by b (eligible cadets) times 90%, times 50.

        Score = a/(bx.9))50

d.
Example:  a = 60 participants

              B = 100 eligible cadets

          Score = (60/(100x.9))50

                = (60/90)50

                = (.6666)50

                = 33 Score

ITEM

8.  Service Learning:  Service learning is the use of active learning strategies in the classroom that include a related service project as an integral part of the instruction.  Instructors can choose to use these strategies within available LET curriculum materials.  These programs can be used to fulfill most POI  requirements as they fit across the entire curriculum - areas where they are particularly appropriate are in parentheses):

You the People - LET 1 and 2 Change 1, LET 3 and 4 (Citizenship, Military History)

Chief Justice - LET 3 (Citizenship, Military History) 

Cadet Ride - (Military History); 

or enhancement programs:

Lions-Quest - (Citizenship, Communications, Leadership)

High School Financial Planning Program (Career Opportunities, Communications)

Groundhog Job Shadow Day (Career Opportunities, Communications, Leadership)

These programs may count toward required Program of Instruction hours as noted in parentheses above as well as portions of any other areas that they cross.  Skills maps (Communications, Leadership), available to each program, will be used as pre and post assessments before and after the projects (no more than one time per year).

Ideas for projects and further explanation about particular programs can be found on several web pages:  www.servenet.org , www.quest.edu, www.nefe.org, www.jobshadow.org, www.chiefjustice.com, www.intellearn.org, and www.youthepeople.com.

All cadets in the class must participate in some way - in the project planning, administration or execution.  The minimum number of cadets required is 15 so in cases of very small classes, more than one class or LET level will need to be involved.  The Service Learning Form 219-R and the America’s Promise Report Form 220-R are located on the Cadet Command web site.  There you will also find guidelines that outline the requirements in detail.  Forms 219-R and 220-R must be signed by the Senior Army Instructor and submitted in the format provided.  Each project is worth 25 points and will have at least ten 45-50 minute or five 80-90 minute lessons associated with it, as well as at least one 45 - 90 minute class period dedicated to an exploratory project. Units must have available a list of cadets working the project(s), as well as samples of outcomes produced by the cadets such as logs, essays, after action reports, tests, briefings, etc.  Cadets will brief evaluators during formal inspections on what they did, how it benefited them personally, the community and/or the class, and how they will apply what they have learned. (25 points)  SCORE:  _______

Service Learning Credit

1.  Have students completed the skills mapping inventory before and after a project or a cluster of projects to evaluate the student’s progress in the 11 personal skills? _____

2.  Have students established and used a “Learning Log” throughout the project?_____

3.  Have you used authorized materials and processes to execute the 

project? _____

4.  Have you spent the required amount of time on the project (10 45 - 50 or 5 80 - 90 minute teaching sessions plus time for required activities and project completion)? _____

5.  Were the required discussion points followed?_____

6.  Did students spend at least one additional class period in the exploratory project? ____

7.  Did students participate in selecting the service performed? _____

8.  Was an extensive after action review (reflection phase) followed?  Were the steps for skills based instruction (Observation, Analysis, Integration) followed?_____

9.  Did students complete a project summary report? _____

10. Did students brief their experience to at least two of the following:  Classmates, community members, supporting community organization members, PTA, school administrators, Brigade/Region evaluators, etc. _____

Did students do research papers in addition to these briefings (not mandatory). _____

11.  Did you perform an analysis based on the pre and post skills bank assessments and identify areas where improvements were made and that still require work?  Do you have a plan to improve those areas (match mentors and mentees, further activities, etc.). _____

12.  Were similar steps used regardless of the programs chosen? _____

13.  Was all teaching student-centered - very limited lecture with students working in groups.  Were sample evaluations of the Group Evaluation form completed (except when the project used You the People - in that case were samples of all forms completed)?____

14.  If credit for more than one project is expected, was there an ongoing effort that included teaching additional lessons from the authorized 

material? _____

15.  Was a Unit Roll-Up America’s Promise Report completed and 

submitted? _____

Signed:  _______________________


Date:  ________________

         Senior Army Instructor

This form and the guidelines necessary to fill it out can be found on the Internet at WWW.ROTC.TRADOC.ARMY.MIL under JROTC.
5 A partial group evaluation of the 7 citizenship skills that is required for use in all projects.  Groups will evaluate themselves on all 7 skills at intervals during the course.  Instructors can also use the other forms (the representative rating sheet and the individual evaluation form) from the You the People materials.  Those who are using the You the People materials for their project will need to use the complete group evaluation form and the other forms.  

You the People Partial Group Evaluation Plan

1.  In your opinion how well did your group cooperate?  (Citizenship Skill 1)

Not at all






Very Well

1.

2.

3.

4.

5.


If your group wasn’t cooperative, what do you think was the reason?




2.  Did your group exhibit a knowledge of patience?  (Citizenship Skill 2)

Not at all






Very Well

1.

2.

3.

4.

5.


3.  Did your group consider the common good as well as individual desires in reaching decisions?  (Citizenship Skill 3 Fairness)

Not at all






Very Well

1.

2.

3.

4.

5.


4.  Did your group show respect  (Citizenship Skill 4) for each other during today’s meeting?

Not at all
 





Very Well

1.

2.

3.

4.

5.


5.  Was everyone in your group given a chance to voice their opinions?  (Citizenship Skill 5 Strength)

No






   
Yes

1.

2.

3.

4.

5.


6.  Did your group have enough or seek enough knowledge before they made a decision on a specific issue? 

(Citizenship Skill 6 Self Improvement)

No






   
Yes

1.

2.

3.

4.

5.


7.  Did your group work together to come up with solutions that showed compromise or harmony (if necessary)?  (Citizenship Skill 7 Balance)

Not at all






Very Well

1.

2.

3.

4.

5.


8.  Were your group decisions based more on rational, logical reasons or based more on emotions?

Emotional Decisions Made





Rational Decisions Made

1.

2.

3.

4.

5.


The form you will need to use is on the ROTC Web Page - www.rotc.monroe.army.mil
Sample

9 Form developed by 2nd region available on ROTC web site - www.rotc.monroe.army.mil or from Brigade

	ROLL-UP OF SERVICE-TYPE ACTIVITIES FOR AMERICA'S PROMISE REPORTING
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DUE TO Brigade HQ:
	With Unit Report
	
	REFERENCE:  CC Reg 145-8-3
	
	
	
	
	
	
	

	Use this format to provide the rollup.  Numbers of students that participated in at least one America's Promise service-type activity will  be entered in the "Total Number of 

Students Participating" block.  Provide writeups of success stories and future plans, as appropriate.  The America's Promise program has asked that we include quotes

 (with names) from cadets regarding the service experience  and the pact it has made on their lives (e.g., what might they do differently as a result of their experiences). 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SCHOOL NAME
	______________________________________________
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Number of Students Participating ___________________________________     Total Number of Students Receiving President’s Student Service Award (Gold Pin)   __
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Activity
        # of
          Student Participation  Student Participation  Instructor Participation Partnered          Working        # of        # of


       Skills               in Academic Portion    in Service Portion        in Service Portion             Organizations    with
Success  Future


    Improved*             # of      # of            # of        # of             # of     # of
           (Attach list        Schools of
Stories    Plans



             Students    Hours       Students     Hours         Students     Hours
           if necessary)     Promise      Attached  Attached











(Y/N)

Lions

-Quest

You the 

People 

HS Finan-

cial Plan-

ning

Ground-

hog Job 

Shadow

Cadet 

Ride

Other Community Service (specify):

SAI Signature __________________________

This is a sample form.  The form you will need to use is on the ROTC Web Page - www.rotc.monroe.army.mil
ITEM

9.  Optional Points:  The points between required and maximum (50) can be made up by one or two additional service learning projects (25 points each) in accordance with the guidance above except that they do not require skills mapping (only one assessment per class per year should be given).  In order to receive credit in this category, an ongoing project with sequential, relevant lessons or a different program must be used.  (25 pts)

SCORE:  ______________

Endorsement
Principal’s Name ______________________________________________

____________________________________    _______________________

Principal’s Signature                   Date

_______________________________________________________________

DAI/SAI Name

____________________________________    _______________________

DAI/SAI Signature                       Date

Program Assessment: ___________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Completed by evaluator:

Total Score ____________

Maintained at Brigade Headquarters

Date: __________________

Unit Report Summary

Activity


Points

Minimum Required
Maximum Creditable     
 





           (if a min is allowed)

Competitive Events

 5

6
30 points
10
50 points  ____

Alternative Activities






35 points  ____

  Parade


10

1
10 points
2
(20 points)

  Non-parade


 5

3
15  points
6
(30 points)

Formal Events

40 




1
40 points  ____

Color Guard

        5

4
20 points
8
40 points  ____

Community Service










      

  School Support

 5

6 
30 points
10
50 points  ____

  Community Spt

 2 points




60 points  ____

  Per participating cadet up to 10 points

Camp Participation

 5




10
50 points  ____

Cadet Challenge

 5


90% 


50 points  ____

Service Learning

25

1
25

1
25 points  ____

Optional Service Learning Points


Project 2



25

Project 3



25

Totals








      400 points  ____


Remarks:

Note 1.  Optional points cannot be used to offset summer camp, formal event, community support, service learning, or cadet challenge points. 

Note 2.  Optional points cannot be used unless the minimum required points have been achieved in the event.
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PREVIOUS EDITIONS ARE OBSOLETE

