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       12 August 2003

STANDARD OPERATING PROCEDURE

FOR

TWELFTH BRIGADE JROTC FORMAL INSPECTIONS AND ASSIST VISITS

1.  REFERENCE.  Cadet Command Regulation (CCR) 145-8-3, Organizational Inspection Program Checklist, dated 28 February 2001, and CCR 145-2, Junior Reserve Officer’s Training Program:  Organization, Administration, Operation, Training and Support, dated 7 April 2003.

2.  PURPOSE.  To standardize the procedures used during the planning and conduct of Formal Inspections (FI) and assist visits (AVs) (formerly unit validation visits (UVVs)) of Junior Reserve Officer Training Corps programs within the Twelfth Brigade area of responsibility. Additionally, to standardize the inspection dates and submittal times for the Unit Report.

3.  INTENT.  To provide guidance and information for use in the preparation for and conduct of formal unit inspections and AVs.

4.  MISSION.  Twelfth Brigade conducts Formal Inspections of all JROTC program IAW U.S. Army Regulation and Cadet Command Regulation 145-2, dated 7April 2003 and Cadet Command Regulation 145-8-3, dated 28 February 2001.

5.  EXECUTION. 

     a.  Commander’s Intent.


(1)  Purpose.  The purpose of the Formal Inspection is to assess the JROTC program’s performance, insure compliance with U.S. Army/Cadet Command Regulations, and provide feedback to the cadre.


(2)  Method.  Brigade will conduct Formal Inspection using a team comprised of personnel from the Twelfth Brigade Headquarters.  Cadet Command Regulation 145-8-3 specifies the areas to be inspected and inspection procedures.  The inspection team will complete the inspection in one day.


(3)  End State.  The end state for the inspection is an accurate assessment of the JROTC program’s performance and compliance with applicable U.S. Army and 
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Cadet Command regulations, and Region/Brigade-Level policies. The inspection team will conduct a briefing of the assessment prior to departure from the school grounds.  A written copy of the inspection results will be provided to the school upon completion of the inspection.
      b.  Concept of the Operation.  Headquarters, Twelfth Brigade, will conduct Formal Inspections and AVs of its JROTC programs IAW Cadet Command Regulation 145-8-3.  The inspection will follow the itinerary prepared / coordinated by the DAI / SAI and approved by Brigade.

      c.  Responsibilities.


(1)  Twelfth Brigade High School Division.  The proponent for the Formal Inspection program is the Twelfth Brigade High School Division, will:



a)  Establish the inspection schedule.


b)  Conduct inspections IAW the procedures specified in this SOP and provide feedback to JROTC instructors. 



c)  Serve as the approving authority for all FIs.


d)  Inspection Team.  Formal Inspections teams will consist of two or more 12th Brigade representatives.  AV teams will consist of at least one 12th Bde representative.  For some inspections, a Western Region (ROTC) representative may accompany the Twelfth Brigade Team.  The HQ, 12th Brigade, High School Division, will coordinate assignment to these teams and team members will be notified no later than (NLT) 20 January 2004 (1 October 2003 for inspections taking place in Autumn 2003).  The senior commissioned officer or noncommissioned officer on each team will be designated as the Team Chief.



e)  Inspection Schedule.  Enclosure 1 is the SY 03-04 Inspection Schedule for schools that will be receiving formal inspections, re-inspections and Post Start-up Assistance Reviews (PSARs).  PSARs are for new programs as of SY 03-04.  In the event that the date selected for a school conflicts with a school function not previously identified, the SAI must contact the12th Brigade immediately.  

          

f)  Ensure all programs receive their scheduled FI, AV or PSAR and provide their results to Western Region.


          g)  Record and provide answers to any problems / issues raised by DAIs/SAIs during the inspection.  DAIs/SAIs will not interrupt the flow of their or another 
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school’s inspection.  Rebuttal procedures are outlined below, and are appropriate for challenges to the inspection score.  The intent is to limit complaints until 

after the DAI/SAI has had time to assess arguments, which will allow the inspection to be completed in the scheduled time.

(2)  DAI’s / SAI’s will:  





a)  Coordinate the inspection ( FI, AV, PSAR) 



b)  Provide itineraries and strip maps to HQ, Twelfth Brigade, High School Division for all FIs NLT four weeks prior to your inspection.  Itineraries (for Formal Inspections) will include an entrance and/or exit briefing with the school principal or designated representative.  Cadet staff briefings will be done early in the day (the Inspection Team can arrive at the school early if required).  The cadet staff briefing will be scheduled prior to battalion in-ranks inspections and/or first class period in-ranks inspection.  

            
c)  Schedule a 5-minute final coordination meeting (for Formal Inspections only) between the inspection team and JROTC cadre immediately after the team's arrival and prior to the cadet briefing.

          

d)  Notify DAI/SAI team members of inspection participation and dates.  Pre-inspect as the DAI/SAI determines is necessary.

         

e)  Ensure school/district officials are aware of the date(s), type of inspection, and the purpose and goal of the inspection.  School officials are encouraged to attend the cadet staff briefing.



f)  Ensure the inspection team members are notified of any changes and uniform requirements for the inspection.

          

g)  Allow at least 30 minutes at the end of the inspection for the inspection team to out-brief the cadet staff and cadre.  School officials should be invited to attend the out-brief.

          

h)  Ensure that all schools on a “A-B” block schedule coordinate to have both the A and B classes available for inspection on the day of the inspection.   Note: All inspections will be conducted in one day.
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i)  Ensure Supply Rooms receive their Supply Inspection using the CC Form 187-C-3-R or the 11-2 Supply Checklist at a minimum of two weeks prior to the scheduled formal inspection. Failure to comply will result in score of 0 on Supply portion.



j)  Set aside an area free of cadet and instructor distractions during the inspection that has a power supply and a desk.  Inspectors will use this area to tabulate scores and prepare the outbriefing.

    
3)  Inspection Team Members will:

         

a)  Be familiar with all-appropriate regulations and manuals governing inspectable areas and proposed questions for the in-ranks portion of the inspection.



b)  Non HQ, 12th  Brigade will coordinate with inspection Team Chief or Twelfth Brigade representative prior to the inspection. 

      d.  Coordinating Instructions.


(1)  Formal Inspections: The Formal Inspection schedule is located in the MOI, and will be published no later than the date of the Western Region Conference.  



(a)  The Formal Inspection planning cycle and responsibilities are contained in Table 1.



(b)  Formal inspections will not be conducted on weekends.


(c)  The sequence of the inspection is determined by the DAI / SAI with two exceptions: (1) when possible, first inspection event will be the cadet staff briefing to the entire Inspection Team, (2) the final event for all inspections will be the assessment briefing conducted by the Inspection Team. 



(d)  During the assessment briefing, the final points will be given in all areas of the inspection.  Areas of cadet attendance, in-ranks inspection, and curriculum knowledge require the final attendance / participation data from the school before scores can be tabulated.  Additionally, the score for the Unit Report will be included in this briefing.  The intent is to give the cadre / cadets as complete of an assessment as possible so that they have an accurate status of their program.
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TABLE 1

	DATE
	WHO
	ACTION

	NLT 1June
	DAI/SAI
	Submit Unit Report.

	NLT 14 July
	DAI/SAI
	Submit any Unit Report returned for minor corrections.

	NLT 30 August
	Brigade
	Distribute MOI and Inspection Schedule to the schools/DAIs.  Return graded Unit Reports.

	Late-September
	Brigade/

Region
	Provide guidance on inspections at the Region Conference.

	14 Days Prior to Inspection
	DAI /SAI
	Provide itinerary and directions for finding the school to Brigade.

	Inspection Day
	Brigade
	Conducts formal evaluations IAW CC Reg 145-8-3. Brigade will out brief inspection results before departing 




(e)  Uniform:  


          

(1) Cadets and instructors will be in either complete Class B or Class A uniform; the uniform will be worn with all awards and decorations authorized by CCR 145-2, April 2003 and headgear.  Uniforms will be serviceable and tailored to fit. The SAI will ensure the inspection team members are notified of the uniform for the inspection.  Changes to the uniform will be coordinated with the inspection team NLT 24 hours prior to the inspection. 




(2) JROTC staff members from HQ, Twelfth Brigade and HQ, Western Region who are not on Active Duty or in the Individual Ready Reserve status will conduct inspections in a suit and tie or shirt and tie.  Active duty inspectors wear the same uniform as those they inspect during the in-ranks portion and have the option of wearing either Class A or Class B during the remainder of the inspection, with all awards and decorations.


(f)  The inspection areas / events and standards are as follows:

                              (1)  Cadet Staff Briefing:  Grading for the Cadet Staff Briefing will be IAW CC Form 145-8-3.  Maximum credit will be given for a briefing that is outstanding, well presented (and not merely read), with a clear concise explanation of the actual staff functions and responsibilities.  It includes examples of day-to-day operations, activities of the unit and special teams, unit history, staff member’s goals after graduation, and accomplishments of the unit during the school year.  It must be presented in a logical sequence with obvious extensive preparation and good use of 

briefing aids.  (e.g. charts, Power Point slides integrated with photos/animation/ sound,

graphs, etc.)  Staff members should all brief approximately equal amounts of material
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(avoid the Cadet Battalion Commander briefing 10 slides and the XO and CSM briefing 

one each).  Staff members must show mastery of their positions by demonstrating the ability to answer technical questions relating to their particular staff area.  Instructors should not answer the inspectors’ questions that are directed at staff members.



        (2)  Cadet Attendance:  All cadets will be present in formation.  Doctors’ notes and excuse slips will be collected by the SAI and given to the Inspection Team before they tabulate scores.  Students on suspension or in-school suspension are counted as absent.  The only excused absences are those with doctors’ notes that are on hand the day of the inspection.  After the attendance score has been tabulated and the assessment briefing has been conducted, no other excused absences will be accepted by the inspection team. 



         (3)  In-ranks Participation:  Cadets must be uniform in formation (all male uniforms the same and all female uniforms the same IAW AR 670-1/CCR 145-2) with all awarded ribbons and decorations IAW CCR 145-2 only, AND be neat in appearance.  Scoring shall be IAW the CC Form 145-8-3.   In-ranks inspections will be conducted either during battalion formation or by class period, at the discretion of the SAI.  All units must prepare a comprehensive list (in sequence of cadets to be inspected) of active JROTC cadets utilizing the In-Ranks Inspection Worksheet to be handed to the Inspector prior to the In-ranks Inspection.  



         (4)  Curriculum Knowledge:  Cadets shall have a good understanding of the curriculum knowledge questions in Enclosure 3.  In some instances, some of the questions may not have been covered in the classroom by the date of the inspection. When this occurs, the SAI will inform the Team Chief accordingly, but cadets are still accountable for the information.  SAI and Army Instructors (AI) are encouraged to review and practice the questions with their cadets.


         (5)  Drill and Ceremony:  Cadets will be graded on their ability to march and act in unison, so synchronization is important.  Marching will be conducted at the full 30” step and commands must be in the order proscribed in CC Form 145-8-3 worksheet for Drill and Ceremony.  Graded drill can be either company/platoon drill (ALL cadets assigned during the class period drill) or battalion review (the entire battalion drill at the same time).  If the school conducts company/platoon drill, a battalion review (not for grade), can be conducted as a courtesy.  Changes to the published drill sequence need to be addressed to the inspection team chief prior to arrival at the school.


                    (6)  Color Guard:  The color guard will be graded on their ability to stay in synchronization and on their attention to detail, IAW the worksheet for Color Guard in CC Form 145-8-3.  Changes to the published color guard sequence need to be addressed to the inspection team chief prior to arrival at the school. CSM can conduct Uncasing/Casing of Colors only, no marching of the Color Guard.   
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                              (7)  Supply Room:  Supply room will be graded IAW the CC Form 145-8-3.  The supply room must be in a neat and orderly state of police with all storage cabinets/drawers clearly labeled with the contents.  Supply Rooms must have received their Supply Inspection using the CC Form 187-C-3-R or the 11-2 Supply Checklist at a minimum two weeks prior to the Formal Inspection date and be coordinated with one of the following offices: DAI MPC, University Supply Tech, Bde Supply NCO, Bde HS Division Log Representative, or the local Installation Supply Tech. Coordination will be made with Twelfth Bde Supply NCO SFC James, at (210) 295-2004.  Failure to schedule a Supply Inspection prior to the actual Formal Inspection or using an unapproved supply inspection form or format will result in the Bn receiving zero points in the Supply area.  DAI MPC or PBO must fill out the entire form.  Any area not applicable will be annotated with N/A.  Forms not completely filled out will result in subtracted points.  The results of the inspection will be provided to the inspection team.  There is no automatic courtesy inspection.  If a courtesy inspection is desired, coordinate at least 4-6 weeks prior to the inspection date, and requests will be accommodated if the inspector’s schedule permits.  During AVs conducted at a district, the DAI Supply Section will also coordinate for a Supply Inspection.  (See section on AVs below.)



           (8)  Records and Admin: Records will be graded IAW CC Form 145-8-3. JUMS records will be inspected IAW CC Reg 145-2 dated 7 April 2003.  It is not required to maintain hard copy records except the Parental Consent Form and the Privacy Act and Health Statement. 


           
(9)  Training Management:  Training will be graded IAW CC Form 145-8-3. As part of Training Management, have the S-3 maintain the Unit Report throughout the year. This leaves only the camp attendance numbers to add and the school’s report is complete and can be submitted to Bde immediately after graduation. Writing requirements/written examinations will be checked during this portion.

                      (10)  Public Affairs:  Public affairs is primarily an effort to “get the word out” about the respective junior ROTC battalion’s daily and extracurricular activities.  Therefore, Public Affairs is an equation that relies heavily on creativity of the students, and maximum credit for this area derives from the level of creativity that the students show in “getting the word out.”  Creativity is, to some degree, subjective, and the checklist will be adhered to, but the level of creativity will dictate credit received.  For example, websites are more common at schools and although not expressly mentioned in the checklist, present an opportunity for students to highlight their creativity.  Scrapbooks are expected to be more than just random collections of pictures (not a Photo Album) and cutout articles; photos and articles should be artistically displayed and names need to be included of those who are portrayed.   Bulletin boards in the classroom can show creativity, but will not necessarily “get the word out.” Bulletin
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Boards/Display Cases should be displayed in areas of the school that are generally populated by students not associated with JROTC.


(2)  Unit Reports.  Schools will use the Unit Report format found in CC Reg 145-8-3, dated 28 February 2001.   The Unit Report turned in at the end of the school year counts for 400 points, and the Formal Inspection counts for 600 points.  Schools must obtain 96%  / 360 points or greater on the Unit Report, AND 96% / 576 points or greater on the most recent Formal Inspection to receive Honor Unit with Distinction.  Unit reports are due to Brigade NLT by 1 June.  Unit reports received after the suspense date will have points deducted for each late week.  Forty points will be deducted from unit reports that are received between one and seven days late.  Forty additional points will be deducted for each additional week the Unit Report is delinquent until 15 July.  Reports submitted after 15 July will be scored 0. If the Unit Report is submitted before the due date and returned to the school for minor corrections, the Unit Report will not be considered late. Unit reports returned for minor corrections must be received by 12th Bde NLT 14 July of the reporting year.  Unit Reports must be received, graded and returned to the schools NLT1 September 2003.  


(3)  Assist Visits (AVs):



(a)  Twelfth Brigade will conduct all single schools Assist Visits, and will visit the DAI offices.  Schools belonging to a DAI headquarters will receive their AV from their DAI.  Each DAI must have conducted all school AVs prior to the scheduled arrival of the Brigade inspection team, at which time the inspection team will inspect DAI supply operations and informally visit some of the schools.  DAIs must provide in writing to HQ, Twelfth Brigade, High School Division, the dates of their Assist Visit worksheet in accordance with (IAW) the format at Enclosure 4 by NLT 16 January 2004.  AVs will be conducted strictly IAW the Unit Validation Visit Checklist from Cadet Command Regulation 145-8-3.  



(b)  The minimum preparation for a AV requires no major change to a weekly training schedule, no cadet staff briefing, no color guard, and no drill and ceremony.  All AVs must be completed  NLT 30 April 2004.  



(c)  Post-Startup Assistance Visits (PSARs) are essentially AVs that are conducted with an eye toward assisting start-up programs.  

  

(d)  DAI Supply Inspection.  Annually, each DAI Supply Section will be inspected IAW CCR 145-8-3 using the Formal Inspection Supply Checklist.  This will occur during the Twelfth Brigade DAI AV.
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6.  REBUTTALS.  All areas of concern will be discussed in a professional manner with the HQ, Twelfth Brigade Team Chief prior to the team’s  departure from the school.  All rebuttals will be forwarded to HQ, Twelfth Brigade, High School Division for FIs and AVs within 30 days following the inspection.  Only where a clear error on the part of an inspector has been made will a score be changed.  

7.  SUPPORT REQUIREMENT.  The SAI will provide a suitable area and LCD projector for the assessment briefing.

8.  COMMAND AND CONTROL.  

a)  The senior ranking inspector (Active Duty Officer, Noncommissioned Officer or Department of the Army Civilian) is the OIC of the Inspection Team and the next senior ranking inspector is the second in command of the Inspection Team.

    
b)  Coordination for inspections should be addressed with HQ, Twelfth Brigade, High School Division (ATTN: SFC Ashmore) at (210) 295-2013 or fax (210) 295-2017.   Coordination for the Supply Inspection portion should be addressed to SFC  James (210) 295-2004.


c)  Special consideration requests will be submitted in writing to HQ, Twelfth

Brigade, High School Division as soon as possible.  

9.  POINT OF CONTACT.  MAJ James Farrell, (210) 295-2009 (james.farrell@cen.amedd.army.mil), or SFC Joseph Ashmore, (210) 295-2013 (joseph.ashmore@cen.amedd.army.mil), is the POC for this program and can be reached via phone or preferably by e-mail.

                                                                //Original Signed//

Enclosures                                                         DAVID A. AHRENS

1-Unit Report Guidelines



COL, FA

2-Inspection Schedule



Commanding

3-Twelfth Bde JROTC Inspection 

Questions 03-04

4-Assist Visit Worksheet

DISTRIBUTION:

1-Brigade Files

2-12th BDE JROTC Battalions

UNIT REPORT GUIDELINES

1.  Based on Instructor comments and Unit Reports received at the Brigade, the following will clarify what will and will not be accepted on the unit report.  

2.  Competitive Events – Items that Will NOT Count

· All and any events outside the 12 month window
· Any Individual events
· Breaking down of Cadet Challenge events into sub-events
· Cadet Challenge that isn’t against other schools
· Competing against each other within the same school (ie Drill Team against Drill Team / Color Guard against Color Guard)
· Food / Blood Drives
· Football / Basketball / Track / etc ( or other non-curriculum sporting events)
· Salvation Army Bell Ringing
· Summer Camp Events
· Weapon maintenance
· Competitions not broken down (i.e. XXXX Comp. 68 Cadets) will only count one time, we do not know how many teams you had unless you break it down.
3.  ALTERNATE EVENTS- Will NOT Count

· Parties / Picnic’s

· Field Day
· Fund Raising

4.  COLOR GUARD – Items that Will NOT Count

· Parades (Can’t count in two places)
· Rehearsals
· Practices
      5.  SCHOOL SUPPORT – Will Count
· Raising / Lowering Flag ( 1 Time Only )

· Concession Stands ( 1 Time Only)
6.  SCHOOL SUPPORT – Will NOT Count

· Setting up / cleanup of Military Balls, Dining Ins Ceremonies, etc

· Drill Demos

· Fund Raising

· Counting of cadets playing in school sports programs

· Field Day

· Parties / Picnic’s

                                                                                                                                  Encl 1
7.  COMMUNITY SUPPORT- Will Count

· Fund Raising if given to community

· Assisting Elderly (need specific details)
8.   COMMUNITY SUPPORT – Will NOT Count

·  Parades

·  Competition

·  Color Guard/ Honor Platoons (Unless for Civic or Veteran’s Organizations)

·  Funerals 

9.    CADET CHALLENGE
· Unit must have at least 90% of their eligible cadets participate to receive credit. This is based on the opening enrollment numbers.

· Less participation are awarded points on a straight line sliding scale

· JROTC Enrollment less Bonafide medical excuses with a by name list with the report

10.   REMINDERS

· Turn in the proper format dated 28 Feb 01

· Follow format Cadet Cmd Form 187-A-R dated 28 Feb 01

· Don’t list same event in more than one (1) area

· Place activities in the appropriate areas

· If you Host an event let us know (highlight)

· Ensure you list the number of cadets that are involved in an event

· If you conduct an unusual event, give us enough details to evaluate its applicability

· Only Unit Reports that have deficiencies will be copied and returned complete, whereas Reports receiving 400 will only have the Score Sheet Summary returned to Schools.

· If you have any question, call or e-mail

· You can email the report, but must still submit the hard copy Principal signature.

· Unit Reports submitted past 15 July will be scored as zero. 15 July our roll-up report goes to Region and scores are final.

Inspection Dates 2003/2004

	Harker Heights HS
	14 Oct 03
	AV

	University HS
	14 Oct 03
	AV

	Shoemaker HS
	15 Oct 03
	AV

	
	
	

	Aztec HS
	21 Oct 03
	AV

	Bloomfield HS
	21 Oct 03
	AV

	Piedra Vista HS
	21 Oct 03
	AV

	Farmington HS
	21 Oct 03
	AV

	Kirtland HS
	21 Oct 03
	AV

	Albuquerque HS
	22 Oct 03
	AV

	Los Lunas HS
	22 Oct 03
	AV

	Moriarty HS
	23 Oct 03
	AV

	
	
	

	Tyler HS
	28 Oct 03
	FI

	McAllen HS
	28 Oct 03
	AV

	Nikki Rowe HS
	28 Oct 03
	AV

	PSJA Memorial HS
	28 Oct 03
	AV

	Longview HS
	29 Oct 03
	FI

	Mission HS
	29 Oct 03
	AV

	Veterans Memorial HS
	29 Oct 03
	PSAR

	Progresso HS
	29 Oct 03
	AV

	Valley View HS
	30 Oct 03
	AV

	Weslaco HS
	30 Oct 03
	AV

	Weslaco East HS
	30 Oct 03
	PSAR

	
	
	

	Gallup HS
	4 Nov 03
	FI

	EPISD
	4 Nov 03
	AV

	Wingate HS (rescheduled)
	5 Nov 03
	FI

	Deming HS
	5 Nov 03
	AV

	Hot Springs HS
	5 Nov 03
	AV

	Crosby HS
	7 Nov 03
	PSAR

	
	
	

	Ysleta ISD
	11 Nov 03
	FI

	Parkland HS
	12 Nov 03
	FI

	Clint HS
	13 Nov 03
	AV

	Mountain View HS
	13 Nov 03
	AV

	Horizon HS
	13 Nov 03
	PSAR

	
	
	

	Bel Air HS
	18 November 2003
	FI

	Ysleta HS
	18 November 2003
	FI

	Del Valle HS
	19 November 2003
	FI

	Hanks HS
	19 November 2003
	FI

	Eastwood HS
	20 November 2003
	FI

	Riverside HS
	20 November 2003
	FI

	
	
	                                  

	PSJA 
	2 Dec 03
	FI

	Colony HS
	2 Dec 03
	AV

	Plano West HS
	2 Dec 03
	AV

	Mercedes HS
	3 Dec 03
	FI

	Wichita Falls ISD
	3 Dec 03
	AV

	Plano East HS
	3 Dec 03
	AV

	Plano Senior HS
	3 Dec 03
	AV

	PSJA North HS
	4 Dec 03
	FI

	Grand Prairie HS
	4 Dec 03
	AV

	Mansfield Summit HS
	4 Dec 03
	PSAR

	Lancaster HS
	4 Dec 03
	AV

	South Grand Prairie HS
	4 Dec 03
	AV

	Alvarado HS
	5 Dec 03
	PSAR

	
	
	

	H.M. King HS
	9 Dec 03
	FI

	Slaton HS
	9 Dec 03
	FI

	Economedes HS
	10 Dec 03
	FI

	Estacado HS
	10 Dec 03
	FI

	Odessa HS
	11 Dec 03
	AV

	Permian HS
	11 Dec 03
	AV

	Edcouch-Elsa HS
	11 Dec 03
	AV

	Edinburg HS
	11 Dec 03
	AV

	Edinburg North HS
	11 Dec 03
	AV

	Valley View HS
	12 Dec 03
	PSAR

	
	
	

	Clear Brook HS
	13 Jan 04
	AV

	Clear Lake HS
	13 Jan 04
	AV

	Conroe HS
	13 Jan 04
	AV

	Eisenhower HS (Houston) 
	13 Jan 04
	AV

	Hargrave HS
	14 Jan 04
	PSAR

	Humble HS
	14 Jan 04
	AV

	Pearland HS
	14 Jan 04
	AV

	MacArthur HS (Aldine)
	14 Jan 04
	FI

	Stafford HS
	15 Jan 04
	AV

	Raul Yzaguirre HS
	15 Jan 04
	AV

	
	
	

	Nixon HS
	20 Jan 04
	FI

	Somerset HS
	20 Jan 04
	AV

	Martin HS
	21 Jan 04
	FI

	TMI
	21 Jan 04
	AV

	Ciggaroa HS
	22 Jan 04
	FI

	JB Alexander HS
	23 Jan 04
	AV

	
	
	

	HISD
	27 Jan 04
	AV

	Copperas Cove HS
	27 Jan 04
	FI

	Ball HS
	28 Jan 04
	AV

	CE Ellison
	28 Jan 04
	FI

	Killeen
	29 Jan 04
	FI

	Channelview HS
	29 Jan 04
	AV

	
	
	

	Carter-Riverside
	3 Feb 04
	PSAR

	FWISD
	3 Feb 04
	FI

	Dunbar HS
	4 Feb 04
	FI

	Eastern Hills HS
	4 Feb 04
	FI

	South Hills HS
	5 Feb 04
	FI

	Southwest HS
	5 Feb 04
	FI

	
	
	

	Northside HS
	10 Feb 04
	FI

	Trimble Tech HS
	10 Feb 04
	FI

	OD Wyatt HS
	11 Feb 04
	FI

	Polytechnic HS
	11 Feb 04
	FI

	Paschal HS
	12 Feb 04
	FI

	MacArthur HS (Irving)
	12 Feb 04
	AV

	
	
	

	Academy
	17 Feb 04
	AV

	Richland HS
	17 Feb 04
	FI

	Harlingen HS
	18 Feb 04
	AV

	Haltom HS
	18 Feb 04
	FI

	Lopez HS
	18 Feb 04
	AV

	Gladys Porter HS
	18 Feb 04
	AV

	Homer Hanna HS
	19 Feb 04
	FI

	Mesquite ISD
	19 Feb 04
	AV

	Birdville HS
	19 Feb 04
	AV

	
	
	

	SAISD
	23 Feb 04
	FI

	Central Catholic HS
	23 Feb 04
	AV

	Brackenridge HS
	24 Feb 04
	FI

	East Central HS
	24 Feb 04
	AV

	Burbank HS
	25 Feb 04
	FI

	Highlands HS
	25 Feb 04
	FI

	Fox Tech HS
	26 Feb 04
	FI

	Sam Houston HS (SA)
	26 Feb 04
	FI

	Jefferson HS (SA)
	27 Feb 04
	FI

	Lanier HS
	27 Feb 04
	FI

	
	
	

	Edison HS
	1 Mar 04
	FI

	NEISD
	1 Mar 04
	FI

	MacArthur HS (SA)
	2 Mar 04
	FI

	Madison HS (SA)
	2 Mar 04
	FI 

	Lee HS
	3 Mar 04
	FI

	Reagan
	3 Mar 04
	FI

	Churchill HS 
	4 Mar 04
	FI

	Roosevelt HS (SA)
	4 Mar 04
	FI

	
	
	

	Carrizo Springs HS 
	9 Mar 04
	AV

	Harlandale HS
	9 Mar 04
	AV

	McCollum HS
	9 Mar 04
	AV

	Kennedy HS 
	10 Mar 04
	AV

	Memorial HS
	10 Mar 04
	AV

	Zapata HS
	10 Mar 04
	AV

	Roma HS
	10 Mar 04
	AV

	La Joya Hs
	11 Mar 04
	AV

	Rio Grande Valley HS
	11 Mar 04
	AV

	Hidalgo HS 
	11 Mar 04
	AV

	South San East
	11 Mar 04
	AV

	South San West
	11 Mar 04
	AV

	Alamo Heights HS
	12 Mar 04
	AV

	
	
	

	LaPorte HS
	16 Mar 04
	FI

	Clear Creek HS
	17 Mar 04
	FI

	Westfield HS
	18 Mar 04
	FI

	New Caney HS
	19 Mar 04
	FI

	
	
	

	Gallup HS
	23 Mar 04
	FI

	Mansfield HS
	23 Mar 04
	FI

	Desoto HS
	24 Mar 04
	FI

	Lincoln HS (Dallas)
	25 Mar 04
	FI Reinspection

	Chavez HS (Houston)
	30 Mar 04
	FI

	AJ Moore HS
	30 Mar 04
	FI

	
	
	

	Cole HS
	31 Mar 04
	FI

	Westside HS
	31 Mar 04
	FI

	Hightower HS
	1 Apr 04
	FI

	San Marcos Baptist Acad
	2 Apr 04
	AV
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Twelfth Brigade JROTC Inspection Questions SY 03-04

General Questions:
1. Chain of Command: The photos can be downloaded at www. Lewis.army.mil/4rotc 

under command group.

Commander-in-Chief


 
President George W. Bush Jr.

Secretary of Defense



HON Donald Rumsfeld

Secretary of the Army



HON (Pending Confirmation)

Army Chief of Staff




GEN Peter J. Schoomaker

CG, TRADOC




GEN Kevin P. Byrne

Accessions Command



LTG Dennis Cavin

CG, Cadet Command



MG Alan W. Thrasher

Commander, Western Region      

COL Steven Corbett

Commander, Twelfth Brigade


COL David A. Ahrens

2. What is the Mission of JROTC?  To motivate young people to be better 

citizens.

3. What is the key to success in JROTC?  The key to success in JROTC is 

TEAMWORK.

Cadet Rank Structure:

4.  What rank is a cadet with ___________?  

Officer Ranks

Two Diamonds





Lieutenant Colonel



One Diamond





Major

Three Disks






Captain

Two Disks






First Lieutenant

One Disk






Second Lieutenant

Enlisted Ranks

Three Stripes Up/three down a star and a wreath
Command Sergeant Major

Three Stripes Up/three down and a star


Sergeant Major

Three Stripes Up/three down and a diamond

First Sergeant

Three Stripes Up/three down



Master Sergeant

Three Stripes Up/two down



Sergeant First Class

Three Stripes Up/one down



Staff Sergeant

Three Stripes





Sergeant

Two Stripes






Corporal

One Stripe Up/one down




Private First Class

One Stripe Up





Private







           Encl 3

First Aid:

5.  What is the Heimlich Maneuver used for?  To clear a blocked airway.

6. What do the letters “CPR” stand for and what is it used for?  Cardiopulmonary 

Resuscitation and it is used to restore a heartbeat and restore breathing to a patient.

7. What is First Aid?  The assistance someone provides to an injured person until 

trained medical personnel arrive.

8. What is mouth-to-mouth resuscitation used for?  To restore breathing

9. What are the four life-saving steps?

a.  Check and clear airway and restore breathing

b.  Check for and stop bleeding

c.  Check and treat for shock

e.  Dress and bandage the wound

Map Reading:
10.  What are the five basic colors found on a military map and what do they represent?

Blue

Water

Green 

Vegetation

Brown

Contour, Elevation and Relief 

Black

Manmade Objects

Red

Other Manmade Objects and Densely Populated areas

11.  What instrument would you use to determine a magnetic azimuth in a field

environment? Compass

12.  What instrument is used to determine grid azimuth on a map?  Protractor

13.  What are the five major terrain features?  Hilltop, Ridgeline, Saddle, Valley, 

Depression

14.  How many North’s are found on a military map and what are they called?  Three, 

True North, Magnetic North and Grid North
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Drill and Ceremony:
15.  How many inches in a normal step in marching?  30 inches

16.  Which foot can you give the command halt on?  Either foot

17.  What position are you allowed to speak while in formation?  The position of “REST”

18.  All stationary commands are given from which position?  The position of “Attention”

19.  What is the rate of march for “Quick Time”?  120 steps per minute

20.  What is the rate of march for “Double Time”?  180 steps per minute

U.S. Military History:
21.  Who were the primary antagonists during World War I (who did the U.S. and its

allies fight)? Germany and Austria-Hungary

22.  Who were the primary antagonists during World War II (who did the U.S. and its allies fight)?  Germany, Italy and Japan

23.  What happened on 7 December 1941 in Hawaii?  The Japanese attacked Pearl 

Harbor

24. Who was the Commander of the Revolutionary Army?  George Washington

25. What war accounted for the most American casualties?  The U.S. Civil War

26. What war was fought during the 1960’s and 1970’s?  The Vietnam War

27. What country did the U.S. and its allies fight in the Gulf War?  Iraq

Citizenship and the Constitution:
28.  What are the first 10 Amendments to the U.S. Constitution known as?  The Bill of Rights

29.  Which amendment grants the “Freedom of Speech”?  The First Amendment

30.  What age is an U.S. Citizen first allowed to vote?  18 years old

31.  What are the two primary political parties?  The Republican Party and the Democratic Party
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Assist Visit Worksheet

 S:  16 JANUARY 2004
1.  School Name: _______________________________________________________________

2.  Date of Assist Visit: __________________________________________________

3.  Name of Visiting Officials: _____________________________________________________
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